
 
 
July 6, 2021 
 
 
TO:    Each Trustee, 
                         Board of Retirement 
 
SUBJECT:  Board of Retirement Meeting on July 7, 2021 – Agenda Item VII.B. 
 

 
Following you will find the supplemental document for the above-mentioned meeting: 
 

1. Approval of the Revised Audit Committee Charter 
(Revision to the memo dated June 30, 2021) 



 
 

 
June 30, 2021 

 
 

TO: Each Trustee, 
Board of Retirement  

 
FROM:          Audit Committee 

Joseph Kelly, Chair 
Shawn R. Kehoe, Vice-Chair 
Vivian H. Gray, Secretary 
Alan J. Bernstein 
Keith Knox 
Ronald A. Okum 
Gina V. Sanchez 
 

FOR: July 7, 2021 Board of Retirement Meeting  
 July 14, 2021 Board of Investments Meeting 
 
SUBJECT: Approval of the Revised Audit Committee Charter 

RECOMMENDATION 
 

That the Board of Retirement and Board of Investments approve and adopt the 
revised Audit Committee Charter. 

 
BACKGROUND 

 
The Institute of Internal Auditors (IIA) recommends that an audit committee formally 
define its purpose, authority, and responsibilities in a charter. In addition, the IIA 
recommends periodic reviews of the charter to ensure the charter is aligned with industry 
best practices and organizational changes. LACERA’s Audit Committee Charter (Charter) 
was established in 2004, and has been updated throughout the years, most recently in 
December 2020. 

 
Internal Audit and the Audit Committee Chair proposed revisions to the Charter at the 
April 23, 2021 Audit Committee. Internal Audit proposed minor edits to the charter while 
the Chair proposed a more significant revision. The Chair’s proposed revision was to:  
 
Delete from section VII. (Responsibilities) A.1. Internal Audit Activity 

Recommend to the Boards a budget to achieve the Plan plus a contingent budget 
for additional work related to audit findings or other unplanned work.  

 
Add Section VII. (Responsibilities) F. Audit Committee and Internal Audit Budget 

LACERA will provide appropriate funding, as determined by the Audit Committee for 
compensation and Internal Audit Budget for compensation to the Financial to the  
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Financial Auditor, to any Professional Service Provider that the Audit Committee 
chooses to engage, and for payment of ordinary administrative expenses of the Audit 
Committee that are necessary or appropriate in carrying out its duties. 

 
During the April 23, 2021 Audit Committee meeting, Committee members discussed the 
merits of having a dedicated budget contingency fund for the Committee versus the ability 
to obtain all necessary funding through the proposed new language. The Committee 
concluded unanimously that the new language provided the Audit Committee with the 
necessary funding and they agreed to striking the language that provided for the 
contingency. Furthermore, the revised language is consistent with the rulemaking 
promulgations from the Securities and Exchange Commission (SEC). 
 
Attached are the materials presented to the Audit Committee regarding the proposed 
Charter revisions, including the red-lined and clean versions of the proposed Charter, for 
the Board’s review. 

 
IT IS THEREFORE RECOMMENDED THAT THE BOARD approve and adopt the 
revised Audit Committee Charter. 

 
 

RPB:cl 
 

Attachment: 
Audit Committee Materials Regarding Audit Committee Charter Revisions 
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