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AGENDA 
 

MEETING OF THE OPERATIONS OVERSIGHT COMMITTEE 
and 

BOARD OF RETIREMENT* 
 

LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION 
 

300 NORTH LAKE AVENUE, SUITE 810 
PASADENA, CA   91101 

 
WEDNESDAY, DECEMBER 7, 2022 – 9:00 A.M.** 

 
This meeting will be conducted by the Operations Oversight Committee both in person 

and by teleconference under California Government Code Section 54953(e). 
 

Any person may view the meeting in person at LACERA’s offices or online at  
http://lacera.com/leadership/board-meetings 

 
 

The Committee may take action on any item on the agenda, 
and agenda items may be taken out of order. 

 
 
COMMITTEE MEMBERS: 
 
 Alan Bernstein, Chair 
 Herman B. Santos, Vice Chair 
 Keith Knox 
 Antonio Sanchez 
 JP Harris, Alternate 
 
 
I. APPROVAL OF THE MINUTES 
 
 A. Approval of the minutes of the regular meeting of November 2, 2022 
 
II. PUBLIC COMMENT 
 

 (Written Public Comment – You may submit written public comments by email to 
PublicComment@lacera.com.  Correspondence will be made part of the official record 
of the meeting. Please submit your written public comments or documentation as soon 
as possible and up to the close of the meeting. 

 

Verbal Public Comment – You may also request to address the Committee at 
PublicComment@lacera.com before and during the meeting at any time up to the end 
of the Public Comment item.  We will contact you with information and instructions as to 
how to access the meeting as a speaker.  If you would like to remain anonymous at the 
meeting without stating your name, please let us know.) 
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III. NON-CONSENT ITEMS 
 
 A. Recommendation as submitted by Steven P. Rice, Chief Counsel: That the 

Operations Oversight Committee (OOC) discuss and provide input on the 
implementation process for the AB 2449 teleconference meeting 
procedures that may be used in preparing a policy for consideration by the 
Board of Retirement at a future meeting. (Memorandum dated 
November 28, 2022) 

 
IV. REPORTS 
 
 A. LACERA Operations Briefing 
  Luis A. Lugo, Deputy Chief Executive Officer 
  JJ Popowich, Assistant Executive Officer 
  Laura Guglielmo, Assistant Executive Officer 
  (For Information Only)  
 
 B. FY 2022-23 Hiring Plan 
  Laura Guglielmo, Assistant Executive Officer 
  (Presentation) 
 
 C. Fiscal Year 2021-2022 Financial Review 
  Ted Granger, Interim Chief Financial Officer 
  Michael Huang, Accounting Officer II 
  Ervin Wu, Interim Accounting Officer II 
  (Presentation) 
 
 D. Annual Quality Assurance Audit Report 

Bernie Buenaflor, Chief, Quality Assurance & Metrics Division 
(Presentation) 

 
V. ITEMS FOR STAFF REVIEW 
 

 (This item summarizes requests and suggestions by individual trustees during the meeting 
for consideration by staff. These requests and suggestions do not constitute approval or 
formal action by the Board, which can only be made separately by motion on an agendized 
item at a future meeting.) 

 
VI. ITEMS FOR FUTURE AGENDAS 
 

 (This item provides an opportunity for trustees to identify items to be included on a future 
agenda as permitted under the Board’s Regulations.) 

 
VII. GOOD OF THE ORDER 
  
 (For information purposes only) 
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   *The Board of Retirement has adopted a policy permitting any member of the Board to attend a 
standing committee meeting open to the public.  In the event five or more members of the Board 
of Retirement (including members appointed to the Committee) are in attendance, the meeting 
shall constitute a joint meeting of the Committee and the Board of Retirement.  Members of the 
Board of Retirement who are not members of the Committee may attend and participate in a 
meeting of a Board Committee but may not vote on any matter discussed at the meeting.  The 
only action the Committee may take at the meeting is approval of a recommendation to take 
further action at a subsequent meeting of the Board. 

  
  **Although the meeting is scheduled for 9:00 a.m., it can start anytime thereafter, depending on 

the length of the Board of Retirement meeting preceding it.  Please be on call. 
 
Any documents subject to public disclosure that relate to an agenda item for an open session of 
the Committee, that are distributed to members of the Committee less than 72 hours prior to the 
meeting, will be available for public inspection at the time they are distributed to a majority of the 
Committee, at LACERA’s offices at 300 North Lake Avenue, Suite 820, Pasadena, California during 
normal business hours from 9:00 a.m. to 5:00 p.m. Monday through Friday. 
 
Requests for reasonable modification or accommodation of the telephone public access and 
Public Comments procedures stated in this agenda from individuals with disabilities, consistent 
with the Americans with Disabilities Act of 1990, may call the Board Offices at (626) 564-6000, 
Ext. 4401/4402 from 8:30 a.m. to 5:00 p.m. Monday through Friday or email 
PublicComment@lacera.com, but no later than 48 hours prior to the time the meeting is to 
commence. 

VIII. EXECUTIVE SESSION 
 
 A. Potential Threats to Public Services or Facilities 
  (Pursuant to Subdivision (a) of California Government Code Section 54957) 
 
  Consultation with: LACERA Chief Executive Officer Santos H. Kreimann, 

Deputy Chief Executive Officer Luis Lugo, Systems Division Interim 
Manager Kathy Delino, Chief Information Security Officer Bob Schlotfelt, 
and Other LACERA Staff. 

 
IX. ADJOURNMENT 
 



MINUTES OF THE MEETING OF THE 
 

OPERATIONS OVERSIGHT COMMITTEE 
and 

BOARD OF RETIREMENT* 
 

LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION 
 

GATEWAY PLAZA - 300 N. LAKE AVENUE, SUITE 810, PASADENA, CA   91101 
 

WEDNESDAY, NOVEMBER 2, 2022, 10:17 A.M. – 10:40 A.M. 
 

This meeting was conducted by the Operations Oversight Committee both in person 
and by teleconference under the Governor’s Executive Order No. N-29-20. 

 
 
   COMMITTEE MEMBERS 
 
PRESENT:    Alan Bernstein, Chair 
    Herman B. Santos, Vice Chair 
    Antonio Sanchez 
    JP Harris, Alternate  
 
ABSENT:   Keith Knox 
 
   ALSO ATTENDING: 
 
   BOARD MEMBERS AT LARGE 

 
   Alan Bernstein 
   Elizabeth B. Ginsberg, Alternate Ex-Officio  
   Vivian H. Gray 
   Wayne Moore 
   William Pryor 
 
   STAFF, ADVISORS, PARTICIPANTS 
 
 Luis Lugo, Deputy Chief Executive Officer 

 JJ Popowich, Assistant Executive Officer 

 Laura Guglielmo, Assistant Executive Officer 

 Steven P. Rice, Chief Counsel 

 Bonnie Nolley, Executive Board Assistant 

 Linda El-Farra, Executive Board Assistant 
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   STAFF, ADVISORS, PARTICIPANTS (continued) 
 
 Padraig Supple 
 RockSolid 

 
The meeting was called to order by Chair Bernstein at 10:17 a.m.  Due to the absence of 
Mr. Knox, the Chair announced that Mr. Harris, as the alternate, would be a voting 
member of the Committee. 
 
 
I. APPROVAL OF THE MINUTES 
 
 A. Approval of the minutes of the special meeting of October 6, 2022 
 

Mr. Harris made a motion, Mr. Bernstein 
seconded, to approve the minutes of the 
special meeting of October 6, 2022.  The 
motion passed unanimously. 

 
II. PUBLIC COMMENT 
 
III. REPORTS 
 
 A. LACERA Operations Briefing 
  Luis Lugo, Deputy Chief Executive Officer 
  JJ Popowich, Assistant Executive Officers 
  Laura Guglielmo, Assistant Executive Officer 
 
 The Executive team presented the monthly briefing on projects and initiatives 

within LACERA’s Operations and Administration, including Strategic Plan, CEO’s 
100 Day Report, Member Operations Group (MOG), and Business Services Group 
(BSG). 

 
 Public Records Request Update 
 Report of Felony Forfeiture Cases Processed 

 
 B. Project Update: Board & Committee Agenda and Meeting 
  Management Solution 

Luis A. Lugo, Deputy Chief Executive Officer 
Bonnie L. Nolley, Executive Board Assistant 
Linda El-Farra, Executive Board Assistant 
(Presentation)  

 
 Mr. Lugo, Ms. Nolley, and Ms. El-Farra provided a brief presentation and answered 

questions from the Committee. 
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 *The Board of Retirement has adopted a policy permitting any member of the Board to attend a 
standing committee meeting open to the public.  In the event five or more members of the Board 
of Retirement (including members appointed to the Committee) are in attendance, the meeting 
shall constitute a joint meeting of the Committee and the Board of Retirement. Members of the 
Board of Retirement who are not members of the Committee may attend and participate in a 
meeting of a Board Committee but may not vote on any matter discussed at the meeting.  The 
only action the Committee may take at the meeting is approval of a recommendation to take 
further action at a subsequent meeting of the Board. 

IV. ITEMS FOR STAFF REVIEW 
 

 (This item summarizes requests and suggestions by individual trustees during the meeting 
for consideration by staff. These requests and suggestions do not constitute approval or 
formal action by the Board, which can only be made separately by motion on an agendized 
item at a future meeting.) 

 
 There was nothing to report. 
 
V. ITEMS FOR FUTURE AGENDAS 
 

 (This item provides an opportunity for trustees to identify items to be included on a future 
agenda as permitted under the Board’s Regulations.) 

 
 There was nothing to report 
 
VI. GOOD OF THE ORDER 
 
 (For information purposes only) 
 
VII. ADJOURNMENT  
 

The meeting adjourned at 10:40 a.m.  
 
 



November 28, 2022

TO:  Operations Oversight Committee,
Alan Bernstein, Chair
Herman B. Santos, Vice Chair
Antonio Sanchez
Keith Knox
JP Harris, Alternate

FROM: Steven P. Rice
Chief Counsel

FOR: December 7, 2022 Operations Oversight Committee Meeting

SUBJECT: AB 2449 Teleconference Meeting Procedures

Recommendation

That the Operations Oversight Committee (OOC) discuss and provide input on the 
implementation process for the AB 2449 teleconference meeting procedures that may be 
used in preparing a policy for consideration by the Board of Retirement at a future 
meeting.

Legal Authority

Under the Board of Retirement Standing Committee Charters, the OOC Charter provides 
that it advises the Board of Retirement on matters of “Enterprise Governance,” including 
review of LACERA’s governance documents.  Under Section I.1.6 of the OOC Charter, 
the OOC will “Review any proposed changes to the governance of LACERA and make 
recommendations to the BOR.”  Considerations of options for Board of Retirement and 
Committee meeting processes are within the scope of these provisions.  

The Board of Retirement in turn has the authority to act upon the OOC’s recommendation 
based on its plenary authority and fiduciary responsibility over matters of fund 
administration and management under Article XVI, Section 17 of the California 
Constitution and Government Code Sections 31520 and 31520.1 of the County 
Employees Retirement Act of 1937.

Background on AB 2449

This memo discusses implementation options for the new teleconference meeting 
procedures under AB 2449, which was signed into the law by the Governor on September 
13, 2022, effective January 1, 2023.  A copy is attached.  

///
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The AB 2449 procedures are separate from the COVID emergency rules under AB 361 
and Section 54953(e) that the Boards have utilized since September 2021, and which will 
remain in effect until January 1, 2024 and at that time are repealed.  While AB 2449 is 
effective on January 1, 2023, the AB 2449 rules will not be relevant or operative for 
LACERA’s Boards and Committees until the March 2023 meetings and thereafter.  This 
is because the Board of Retirement and Board of Investments approved at their 
September 23, 2022 joint meeting that the Boards and Committees will continue to use 
the COVID emergency rules until the State of Emergency ends, which is expected to 
occur on February 28, 2023.  

The traditional teleconference rules requiring that each teleconference location be 
identified and open to the public will continue to be available under AB 2449.  

AB 2449 creates three sets of new rules for teleconferencing under Section 54953, each 
of which applies for a different period of time.

• Effective from January 1, 2023 through January 1, 2024.  Under this version of 
Section 54953(f)-(l), the following rules will apply:

o A quorum of the legislative body must participate from the same physical 
location in the County of Los Angeles, for which the meeting is 
agendized.  A quorum must be physically present for the entire meeting.  
This location must be open to the public.  The meeting must be 
livestreamed, and there must be a two-way telephonic or audio-visual 
method of viewing and providing public comment.

Applying this part of the statute for the Board of Retirement, its Committees, 
and joint Committees, AB 2449 imposes the following limits for quorum and 
teleconference attendance, subject to the individual attendance limits 
discussed below:

Body Quorum in Person Maximum by Teleconference
BOR Five Four (plus alternates if not 

needed for a quorum)
IBLC Three One (plus alternate if not needed 

for a quorum)
OOC Three One (plus alternate if not needed 

for a quorum)
JOGC Five Three
Audit Four Three
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o The remaining members of the body may participate remotely, without the 
need to agendize their location or open it to the public, if either:

▪ First, the member notifies the body at the earliest opportunity, 
including at the start of a regular meeting, of their need to appear 
remotely for just cause, including a general description of the 
circumstances supporting the just cause.  “Just cause” is defined as 
(1) childcare or caregiving needs of certain family members or a 
domestic partner, (2) contagious illness that prevents attendance, 
(3) a need related to a physical or mental disability as defined in 
Government Code Sections 12926 and 12926.1 which is not 
accommodated, or (4) travel while on official public business of the 
body or another state  or local agency.  As stated above, a quorum 
must be physically present in person for the entire meeting; if an in-
person quorum is lost, the body will not be able to take action.  Even 
though notice of “just cause” can be made as late as the start of the 
meeting, the meeting cannot proceed if there is not an in-person 
quorum.

The “just cause” excuse from in-person attendance cannot be 
invoked more than two meetings per calendar year; or

▪ Second, the member requests the legislative body to allow them to 
participate remotely due to emergency circumstances and the body 
takes action to approve the request.  “Emergency circumstances” 
are defined as a physical or family medical emergency that prevents 
the member from attending in person.  The body must request a 
general description of the circumstances of not more than twenty 
words and without disclosing personal medical information.  The 
member making the request must make it as soon as possible.  The 
body may act on the request as an urgency item by majority vote 
under Section 54952.2(b)(4), only if there is not sufficient time to 
place the request on the posted agenda.  Separate requests must be 
made by a member each time they seek to request to participate 
remotely.  An in-person quorum must be present for the entire 
meeting.  A request cannot be acted upon in the absence of an in-
person quorum, 

o These provisions in total may not be used as a means for any members to 
participate in teleconference meetings for a period of more than three 
consecutive months or 20% of the regular meetings of the body within a 
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calendar year or more than two meetings if the body regularly meets fewer 
than ten times per calendar year.

Therefore, for the Board of Retirement, its Committees, and joint 
Committees, AB 2449 imposes the following limits on each Trustee’s 
teleconference attendance  at regular meetings per calendar year:

BOR Maximum of two teleconference meetings/Trustee/year
IBLC Maximum of two teleconference meetings/Trustee/year
OOC Maximum of two teleconference meetings/Trustee/year
JOGC Maximum of two teleconference meetings/Trustee/year
Audit Maximum of two teleconference meetings/Trustee/year

o The member participating remotely must state whether any other individuals 
18 years or older are present in the room at the remote location with the 
member and the general nature of the member’s relationship with any such 
individuals.

o The body must develop and implement a procedure for receiving and swiftly 
resolving requests for reasonable accommodation from individuals with 
disabilities under the ADA.  The body shall conduct meetings under this 
section consistent with applicable civil rights and nondiscrimination laws.  

o The body may offer additional teleconference or physical locations from 
which the public may observe and address the body.

o The COVID emergency teleconference rules under Section 54953(e) will 
still be in effect concurrently with the above rules through January 1, 2024.

• Effective from January 1, 2024 to January 1, 2026.  Under this version of 
Section 54953(f)-(i), the same rules as described above apply, except this version 
will go into effect after the current COVID emergency provisions will no longer be 
in effect, having been repealed on January 1, 2024.

• Effective from and after January 1, 2026.  Under this version of Section 54953, 
the above rules are repealed, and the Brown Act will return exclusively to the 
historical teleconference rules where teleconference locations must be agendized 
and open to the public.  

///
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Options for AB 2449 Implementation Procedures

The Board’s AB 2449 policy must include provisions consistent with the requirements set 
forth above, which are not discretionary insofar as they relate to the in-person quorum 
requirement and teleconferencing limits for each Trustee.  The Executive Board 
Assistants will maintain records to ensure that Trustees do not exceed the maximum 
permitted number of teleconference meeting attendance each calendar year.  Forms will 
be created for trustees to use in making their request and presenting their general 
description of “just cause” or “emergency circumstances.”  A designated email address 
will be provided for submission of requests.

Since it may develop that there is a greater demand for teleconferencing positions at any 
given meeting than permitted by AB 2449 (i.e., requests by more than a quorum), it may 
be helpful to have a system of established priorities.  Any system will need to be capable 
of implementation by staff or by the Board or Committee Chair because it is not possible 
under AB 2449 for the Board, or a Committee, to act in the absence of a quorum in person.  
Any system will also need to be separately implemented for each Board and Committee 
since each body has different quorum requirements and teleconference limits based on 
size and meeting frequency.  Any system must be built to ensure ADA compliance, which 
is required by AB 2449, so as not to allow cause based on attendance at a conference or 
other business event to take priority over a health or disability necessity.  

The options listed below are possible solutions for resolving priorities if there is a greater 
demand for teleconferencing than allowed for any given Board or Committee meeting:

1. Evaluate All Requests.  The Board may determine that each teleconference 
request will be considered and evaluated by staff.  Under this option, action would 
be taken based on evaluation of the “general description” as required by AB 2449 
that must be provided by each requesting Trustee.  Decisions would be based on 
staff’s evaluation of the merit of each request.  This option has the disadvantage  
of placing staff in the difficult position of deciding the relative merit of individual 
requests.  

2. First Come, First Served.  Under this system, priority will be determined by the 
order in which Trustees advise staff in writing of their need for teleconference 
based on either just cause or emergency and provide the required “general 
description.”  This option has the advantage of being objective, without any need 
for staff discretion, but it suffers from the disadvantage of not considering the 
relative merit of requests.  

3. Chair Discretion.  This system assigns responsibility for weighing requests to the 
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Chair of the Board and each Committee.  This option reserves authority for each 
Board or Committee meeting to the Chair of the body, which is an existing Chair 
authority.  The Board of Retirement Charter provides in Section 4.1 that the Chair 
shall “facilitate and preside over BOR meetings.”  The Board of Retirement 
Standing Committee Charters provide in Section E that, “Each Committee Chair 
will be responsible for setting meeting dates and agendas.”  This option also 
removes the responsibility from staff for administering the allocation of 
teleconference attendance.  

4. Prioritization Based on Trustee Seniority.  The Board may adopt a system of 
seniority lists like those maintained and used for Board officer selection.  Such lists 
would be constructed identically to the officer selection lists, but they would be 
created and maintained separately for the Board and each Committee.  Like the 
“first come, first served” option, a list system is objective, but it does not consider 
the relative merits of requests.  This system has the advantage of  having already 
been debated by the Board and accepted in its implementation to date. 

The OOC may consider variations of these options or propose others. 

Conclusion

Based on the above discussion, staff recommends that the OOC discuss and provide 
input on the implementation process for the AB 2449 teleconference meeting procedures 
that may be used in preparing a policy for consideration by the Board of Retirement at a 
future meeting.

Attachment

c: Santos H. Kreimann
Jonathan Grabel
Luis A. Lugo
JJ Popowich
Laura Guglielmo
Barry Lew 
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December 7, 2022 Operations Briefing Report 

The Operations Briefing Report is divided into four distinct sections, beginning with a general highlight section where we 
share narratives of projects or operational issues that we feel need highlighted attention. For example, over the last few 
months we have provided updates on our annual “March Madness” season.  

The remaining sections are designed to provide an “at-a-glance” update on projects and initiatives the organization is work-
ing on. Each section is divided into the categories listed below to make it easier for you to quickly see what has changed, 
what has not, and what is completed. We have assigned a color scheme to each section so that as you scroll through the 
report you will be able to easily identify which of the sections listed below you are in. We have alphabetized each section 
by project title to make it easier for Trustees to home in on a specific project of interest: 

 New and Updated Information 
 

 Existing Projects/Initiatives: No New Updates 
 

 Completed Projects/Initiatives 
 

Each “at-a-glance” section provides a summary of information so Trustees can quickly understand the project and its status. 
This includes the following fields: 

Project/Issue Title – Brief Description: 

 Type: Each project has been assigned a type (Strategic Plan, CEO (for CEO’s 100 Day Report), MOG (Member 
Operations Group projects), and BSG (for Business Services Group projects). 

 Start and Target Date: When the project started and its expected target date for completion.  
 Project Lead(s): We have added a new information point to describe the project lead for that specific project. 
 Color coded status section to indicate quickly where we are on the project. 
 A brief annotated notes section to provide more detail on the status of the project.  

.  

 



 
 

3 | P a g e  
 

December 7, 2022 Operations Briefing Report 

Status Indicator Note 
Color coded statuses for a quick at-a-glance indicator to tell you how the project is proceeding. 

 
On Schedule Delayed Pushed Back 

(The project is on schedule and the 
team intends to meet the stated target 

date) 

(The project is slightly delayed. 
The team does expect a one to 
two month slip in meeting the 

target date. Management is 
more actively watching the pro-

gress of these projects) 

(The project has been impacted by 
a significant obstacle or has been 
suspended due to emergent priori-
ties. Management is actively dis-
cussing remedial steps or has a 
plan waiting to be implemented) 

 
 

 New and Updated Information 
 

This portion of the Operations Briefing details projects and initiatives that are new or have updated statuses.  

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

BSG 
Financial & Accounting 

Services Division 
January 2021 December 2022 

Actuarial Valuation Reports – Re-
tirement Fund: 2022 Retirement 
Benefits – Investigation of Experi-
ence (Experience Study) 
The Government Code requires that 
valuations of the Retirement Fund 
(Pension Plan) be performed at least 
once every three years. The Board of 
Investments’ 2013 Retirement Bene-
fit Funding Policy requires valuations 
be completed annually. These re-
ports are prepared to determine 

Project Lead(s): Ted Granger 
On Schedule 

2022 Pension – Triennial Investigation of Experience Study 
Retirement benefits (Pension) actuarial projects for the 2022 reporting cycle are in 
progress. 
 
For June 30, 2022, Milliman will complete an investigation of experience, which is 
required by CERL to be conducted every three years to review the retirement ben-
efit economic and demographic assumptions and recommend changes. Changes 
in the assumptions will impact the actuarial valuation results and employer and 
employee contribution rates. 
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employer and employee contribution 
rates and to measure the funded sta-
tus of the Pension Plan. In addition, 
the valuation report provides infor-
mation used to prepare the Govern-
mental Accounting Standards Board 
(GASB) Statement Number 68, fi-
nancial statement reports. Plan 
Sponsors use the GASB reports to 
obtain information required for their 
financial statement disclosures. 

Milliman began a series of presentations to the Board of Investments (BOI) when 
they completed an “educational session” for the Trustees. The information in-
cluded a high-level discussion of actuarial concepts, methods, and assumptions 
so Trustees are better informed for the upcoming investigation of experience pro-
cess requiring Trustee input and decisions. Milliman presented the educational 
session at the August BOI meeting. 
 
Milliman will make three (3) presentations to the BOI this fall to review and deter-
mine the June 30, 2022, actuarial assumptions and methods. In addition, fiduciary 
counsel will make a presentation at the BOI meeting in October to underscore the 
importance of this process. This session was completed at the October BOI meet-
ing. 
 
The series of meetings are meant to provide the information necessary which will 
facilitate discussions as Trustees provide input. Milliman’s October 2022 presen-
tation focused on economic assumptions and related actuarial methods. Milliman 
is moving forward with the economic assumptions and method recommended with-
out objections from the BOI. In November 2022, Milliman discussed the demo-
graphic assumptions and related actuarial methods. The BOI had no objections to 
the proposed changes so Milliman will use their recommendations to complete the 
experience study process and prepare a draft report. 
 
In addition, Cavanaugh Macdonald Consulting (CAVMAC), LACERA’s reviewing 
(audit) actuary, will conduct an actuarial review of the experience study process 
conducted by Milliman and the BOI, per the Board’s Policy. CAVMAC will deter-
mine if actuarial standards were followed. 
 
For the presentation in December 2022, Milliman will present a draft experience 
study report for the Board to adopt all of the actuarial assumptions presented 
therein, and CAVMAC will present their draft report with any comments, sugges-
tions or findings. 
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Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 

BSG 
Financial & Accounting 

Services Division 
July 2022 August 2023 

Actuarial Valuation Reports: 
OPEB:  
The retiree healthcare (RHC) pro-
gram administered by LACERA on 
behalf of Los Angeles County in-
cludes retiree healthcare benefits 
such as medical and dental insur-
ance plans and death benefits. 
GASB refers to these benefits as 
Other Post-Employment Benefits 
(OPEB) for financial reporting. GASB 
Statement Number 75 prescribes fi-
nancial statement reporting stand-
ards for OPEB programs. Actuarial 
valuations are prepared annually for 
Los Angeles County and LACERA’s 
Board of Retirement to make funding 
decisions and to provide the infor-
mation for the GASB 75 report which 
is used for employer financial state-
ment reporting. 
 

Project Lead(s): Ted Granger 
On Schedule 

2022 OPEB – Annual Valuation 
The July 1, 2022, OPEB Valuation Report is in progress. Milliman sent over, and 
LACERA staff completed, the annual information request. Systems prepared and 
transmitted the year-end member census data to Milliman. LACERA is monitoring 
the project timeline while Milliman is completing the valuation process. Milliman 
requested and staff provided some additional information regarding employer 
OPEB funding policies, financial data, and investment return information. Milliman 
will present the final OPEB Valuation Report to the Board of Retirement in August 
2023. 
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Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 
MOG Executive (MOG) 06/01/2022 12/31/2022 

Call Center Improvements: Phase 
VII – Voice Authentication – AI 
Assisted Validation    
Using AWS voice chat and voice au-
thentication services to validate a 
member/survivor prior to speaking to 
a Specialist. 

Project Lead(s): JJ Popowich, Cookie Jaranilla (PM) 
On Schedule 

Our contact center service provider, AWS, offers two services which we have iden-
tified as possible member experience enhancements that will help further reduce 
call center wait times by reducing call duration. Members calling LACERA must 
pass a Basic Validation to allow us to access a member’s account, and then a 
Secure Validation before we can discuss their account in detail or make changes.  
 
AWS has an AI voice chat function which we believe can be used to interact with 
the member before talking to a Specialist and complete both validation steps. If 
successful we can reduce call duration by 1-2 minutes per call. Additionally, if fully 
integrated we would be able to personalize the call.  
 
Additionally, AWS offers a voice authentication service which can be used to vali-
date callers by voice. Members who have opted into this service would be recog-
nized and validated by AWS and able to bypass the validation process. This would 
be offered to members as an option upon completing a Secure Validation process.  
 
The Statement of Work (SOW) with AWS has been signed and an initial kickoff 
meeting was held on Monday, November 29, 2022. The team is now discussing 
resource allocation and timing of the work plan. The team is balancing current work 
assignments, planned leaves, and potential impacts on March Madness.  
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Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 
Strategic Executive (MOG/BSG) 08/24/2022 05/24/2023 

Case Management Project (SOL): 
Phase I:  
Implement a case management sys-
tem that will improve efficiency in 
processing member requests, pro-
vide accurate status and data collec-
tion for metrics, and improve the 
member experience.  
Processes included in Phase I are:  
Disability Retirement Services 
Disability Litigation Office 
Benefits – First Payment 

Project Lead(s): JJ Popowich, Luis A. Lugo, & Iveta Brecko (PM) 
On Schedule 

In May, the BOR approved LACERA’s recommended vendor, Eccentex, to partner 
with LACERA to develop our Case Management System. Eccentex was selected 
after an extensive review of thirteen vendor proposals received from our RFP.  
 
Phase I of the project is proceeding as expected. 
 
We are pleased to announce the project team has assigned a name to our spe-
cific Case Management system. The Case Management system has been 
branded as SOL. The team working on this project determined that we needed to 
provide the system a name. After a polling of the team the final choice was deter-
mined to be SOL (short for Solution, and a reference to the sun which everything 
revolves around). Henceforth, going forward we’ll be referring to the case man-
agement system as SOL.  
 
Phase I is progressing as planned. Since Phase I consists of multiple steps and 
stages we have broken down the stages: 

  
 Disability Retirement Services: 

o Requirements Documented: 100% completed.  
o DRS Implementation: 35% Completed.  

 Four out of six scheduled sprints have been completed.  
 Integration tasks between Workspace and SOL are 50% 

complete. Member and case data exchange between Work-
space and SOL is complete. We are working on integration 
tasks for document commitment to LACERA FileNet system 
and case milestone events posting to Workspace. 
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 In addition, the LACERA technology team is working on 
changing the format of documents saved in FileNet from tif 
to pdf to accommodate vendor’s preference. Separate serv-
ers have been established for data exchange between LAC-
ERA and Sol. 

 
 Disability Litigation: 

o Requirement Documentation: The team began the formal docu-
mentation requirement stage during the week of November 28th. 

  
 First Payment Process: Not started yet.  

 
 
 

Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 

Communications Plan: 
The development of a strategic 
Communications Plan providing an 
overview of the guiding principles 
used to communicate with LAC-
ERA’s various stakeholder groups. 
The plan will also provide an over-
view of the channels, resources, 
methods, planned campaigns, and 
current commitments of the Commu-
nication team. The plan will outline 
how our Communications Division 
has been designed to be flexible 
and responsive to our needs as we 
fulfill our communication goals. 

Strategic Executive (MOG) 02/28/2022 12/31/2022 
Project Lead: JJ Popowich and Cynthia Martinez 

On Schedule 
The LACERA executive team met on August 30, 2022, to review and discuss the 
Communication Plan(s) drafted by both EKA (the Board of Retirement’s public re-
lations consultant) and the LACERA Communications division. Both plans outlined 
a more tactical approach to engaging our members and various stakeholders, as 
opposed to a strategic roadmap.  The team discussed opportunities and ideas for 
improving the Communication plan document.  We are going to coordinate these 
efforts with our Strategic Planning process, since the work overlaps with our cur-
rent Strategic Planning efforts.    
 
The Communications team has completed the updates requested by the Executive 
Office and the plan is currently under review by the Executive Team. The team 
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 expects to meet in January to discuss the plans and our next steps to move this 
project forward.   
 

 
Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 
BSG Executive (BSG) 10/06/22 6/30/23 

Enterprise Budget Application: 
LACERA is implementing its first au-
tomated enterprise budget applica-
tion which will be used for budget de-
velopment and budget control and 
will integrate with LACERA’s finan-
cial system, Great Plains.  This sys-
tem replaces a manual budget devel-
opment process that relies on Mi-
crosoft Excel and Word. It will also 
ensure that managers have real-time 
budget to actual reporting capabili-
ties for data informed decision mak-
ing. 

Project Lead: Laura Guglielmo, Budget Team, and Cookie Jaranilla (PM) 
On Schedule 

After an extensive RFP and selection process, the Board of Retirement approved 
the selection of Questica on October 6, 2022. Staff  worked with Questica and has 
finalized the contract and statement of work. Staff met with the vendor representa-
tive on November 17, 2022 for the project kick-off meeting and began the discovery 
sessions to implement the software solution.  
 
 
 
 
 
 
 
 
 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

BSG 
Administrative 

Services 
03/01/2022 3/01/2023 

Enterprise Contract Lifecycle 
Management (ECLM) Solution: 
Pursuant to a recommendation by 
Administrative Services staff, the Op-
erations Oversight Committee (OOC) 

Project Lead(s): Celso Templo& Michael Dozier (PM) 
On Schedule 

On April 4, 2022, LACERA received proposals from nine vendors. LACERA’s eval-
uation team reviewed all RFPs and selected five vendors as finalists. These final-
ists demonstrated their solutions to the team. A final vendor has been identified 
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on March 2, 2022, authorized a Re-
quest for Proposal (RFP) for software 
and consulting services to procure, 
configure, customize, and implement 
an ECLM system, which was pub-
lished on LACERA.com on March 4, 
2022. 

and a recommendation to the Board of Retirement was scheduled for considera-
tion at the September 2022 Board Meeting. The Board of Retirement approved the 
recommended vendor, Cobblestone, at the September 2022 Board meeting for the 
Enterprise Contract Lifecycle Management system. 
 
The ECLM Project Team finalized the review and provided the necessary changes. 
Hence, Cobblestone’s Senior Account Manager submitted the License Agreement 
and finalized SOW to Cobblestone’s Legal for review and approval. Cobblestone 
has emailed LACERA the latest SOW containing accepted items requested by 
LACERA and revised Contract Insight Software License Agreement from Cobble-
stone’s Legal Team, LACERA will be reviewing the latest documents and providing 
the necessary revisions based on the Subject Matter Experts recommendations 
and buy-ins.   
 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

EXEC Executive (MOG) 10/01/2022 12/31/2022 

Member Experience: Celebrating 
a Lifetime of Public Service 
The working title for a new effort to 
increase the LACERA communities' 
awareness of the lifetime of service 
that some of our members contribute 
to the public through a variety of 
communication channels with our 
members.    

Project Lead(s): Cynthia Martinez 
On Schedule 

Many of our members devote most of their working lives to serving the community 
through their employment as County employees. This new project will set in place 
a selection process to highlight the service of a retiring member with a significant 
number of years of service. The goal is to share a bit about their journey and rec-
ognize their accomplishments and contributions. These highlights will be shared 
on a scheduled basis (currently envisioned to be quarterly) across multiple chan-
nels (newsletters, and at a Board of Retirement meetings [with the consent of the 
trustees]).  
 
The team is currently discussing the structure of the project and drafting a project 
charter. We expect a kickoff meeting in early January to finalize the project plan.  
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Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

Strategic Executive (MOG) 01/01/2013 12/31/2022 

PEPRA Implementation: FAC  
Issue: 
The Final Average Compensation for 
PEPRA members is exclusive of 
most pay items except base pay. The 
County uses pay code 099 as their 
base pay code. This pay code has 
embedded pay items within the code 
that are not pensionable compensa-
tion under PEPRA. In order to accu-
rately calculate a member’s benefit, 
these non-pensionable compensa-
tion items need to be filtered out.   

Project Lead(s): JJ Popowich & Lynn Francisco 
Pushed Back 

The team focusing on this project have been working with the County Auditor-
Controller to find a way to automatically filter out the non-pensionable compensa-
tion items. The team believes it has made progress on filtering out most of the non-
pensionable compensation items.  
 
The Auditor-Controller (AC) provided a file format for testing purposes in October 
of 2022. Subsequently, after verifying the file format and structure, we requested 
the AC to provide a data file with actual data for further User Acceptance Testing 
(UC). The AC has advised LACERA that they will not be able to provide any further 
files for testing until after the first of year due to their year-end commitments. We 
will continue to work with the AC, and stressing the importance of getting these 
files tested and verified, so we can provide our PEPRA members with basic retire-
ment benefit information that they should be receiving such as Annual Benefit 
Statements and on-demand retirement benefit estimates.  
 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 
Strategic Executive (MOG) 03/03/2022 12/31/2022 

Project Lead(s): Bonnie Nolley & Linda El-Farra 

OneMeeting (PrimeGov) Imple-
mentation: 
The Board of Retirement approved a 
more effective meeting management 
tool to help streamline the planning 
and conducting of Board/Committee 

On Schedule 
Trustee testing and training has begun and will continue through mid-December. 
Staff will be presenting following completion of this project at the Operations Over-
sight Committee (OOC) February 2023 following implementation.  
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meetings while improving transpar-
ency and public access.  
 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

Strategic 
Disability Retirement 

Services (MOG) 
May 4, 2021 February 23, 2023 

On-Line Disability Retirement Ap-
plication: 
To facilitate member self-service, im-
prove the member experience, and 
streamline the intake of disability re-
tirement applications, the Systems 
Division has been working jointly with 
the Disability Retirement Division to 
develop an on-line disability retire-
ment application on My LACERA. 

Project Lead(s): Tamara Caldwell & Kathy Delino 
On Schedule 

The online application was deployed to LACERA membership on September 8, 
2022. After submitting their application, members are provided with a link to a 
member experience survey. Staff will monitor survey responses and application 
activity to collect data concerning functionality and member experience to improve 
and enhance the tool prior to the official launch, scheduled for later this year.  
 

Application Activity – As of 11/22/22 
Applications In Process* 54 
Applications complete and submitted 8 
Total since deployment 62 
Total surveys completed** 8 

 
*Application was started but required elements still pending. 

**Survey results will be shared as more data becomes available 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

RHC Executive Office March 2021 TBD 

 Project Lead(s): Santos H. Kreimann & Luis A. Lugo 
Retiree Healthcare Administra-
tion: Lifetime Maximum Benefit 
Project 
   

Delayed 
The Executive Office and County CEO’s office continue to have positive discus-
sions towards a solution to the $1 million Lifetime Maximum Benefit (LMB) for An-
them Non-Medicare plans.  We are scheduled to meet again with the County 
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CEO’s office on December 2, 2022. We will keep the BOR updated on progress 
as we work towards a resolution. 

 

Project / Issue Title 

Brief Description 
Type Project Sponsor Start Date Target Date 

Tax Table Changes for 2022: New 
Tax Withholding Form 
The IRS published updated tax ta-
bles for 2022 which became effective 
January 1, 2022. The IRS finalized a 
revised Federal Withholding Certifi-
cate for Pension & Annuity Recipi-
ents (commonly referred to as a W-
4P tax withholding form), in early 
2022. The IRS is not requiring the 
new form be used until the 2023 tax 
year.    

Strategic Executive (MOG) 07/01/2022 12/31/2022 
Project Lead(s): Kevin Hawkins 

On Schedule 
Earlier this year, the Project Management Group worked with tax counsel to un-
derstand the intricacies of the changes to the W-4P tax withholding form for 2022.  
 
LACERA.com was updated with an announcement that the new tables may cause 
a slight change to some members’ net benefit amount. We are also advising mem-
bers that we will continue to use and support the current version of the W-4P form 
and will not accept any 2022 forms submitted before we transition to using the 
2022 form exclusively. We posted a Q & A section on LACERA.com (also acces-
sible through My LACERA) to explain how LACERA is adjusting the new withhold-
ing guidance. One important and reassuring note: Members who have already 
started receiving their benefit payments from LACERA through 2023, will not be 
required to file a new form if they wish to keep their current preferences.   
 
On August 4, 2022, we held a project kickoff meeting to review the project charter, 
formalize our project plan and responsibilities, and assign work. Beginning in No-
vember 2022, we started providing the 2022 form along with the 2021 form to 
accommodate January 2023 retirement elections. We are notifying members that 
they must submit the 2021 form to LACERA by the end of 2022 in order for us to 
accept it, and if they cannot meet the deadline, they must submit the 2022 form in 
2023. We are notifying members via a cover letter that accompanies the tax forms; 
the same notification language is on lacera.com. Systems is working on program-
ming required to support the new tax withholding election rules (beginning with 
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January 2023 payments) to allow staff to update elections in Workspace and 
members to make changes through My LACERA. Additionally, the team is work-
ing on supplemental tax withholding calculation tools for member self-service use 
and for Member Services staff to use when counseling members. We will continue 
to keep the Trustees updated on our progress. 
 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

BSG Executive (BSG) October 2021 June 2023 

Travel/Expense/P2P Software: 
LACERA has procured “Certify” soft-
ware created by Emburse, an ac-
counts payable automation and ex-
pense management provider. 
   

Project Lead(s): Laura Guglielmo, Ted Granger, & Cookie Jaranilla 
Pushed Back 

Accounts Payable Module 
Staff resumed implementation of Certify’s accounts payable “core” tool. Staff held 
discussions with the vendor to determine electronic payment methods and review 
associated legal agreements. Staff is working with Certify to establish and optimize 
LACERA’s processes within the software workflow. In addition, staff is helping Cer-
tify initiate the software by establishing users, vendors, electronic payment meth-
ods, and developing approval processes. Throughout this process, staff will con-
tinue to evaluate the software product to ensure it meets LACERA’s needs and 
requirements. 
 
The accounts payable module includes a streamlined procurement and payables 
process that leverages optimized character recognition to reduce manual data en-
try. With Certify, LACERA may also make payments via ACH or virtual credit cards 
to vendors. This project strategically aligns with Systems’ goal of upgrading the 
technology of the organization and will replace the manual process with the latest 
technology. 
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Travel and Expense Module 
Staff has implemented a soft pause for the Certify travel and expense report man-
agement software. There are some internal processes that require additional re-
view and consideration. Staff is using Microsoft SmartSheets to implement the 
travel and training approval processes. Systems is developing Smartsheet solu-
tions for Human Resources’ Training and Employee Development unit that will be 
synchronized with the travel software implementation. In addition, staff needs to 
devote additional time to reviewing the travel booking software provided through 
Certify which includes understanding hidden fees and how to apply the tool for 
group events.  
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 Existing Projects/Initiatives: No New Updates 
 

This portion of the Operations Briefing will detail on-going projects that have no current changes in status.  

Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 
MOG Benefits 08/01/2020 TBD 

Project Lead(s): Shonita Peterson 
Alameda Decision  
Implementation: 
In 2020, the California Supreme Court 
issued its decision in the Alameda 
County Deputy Sheriff’s Association 
v. Alameda County Employees Re-
tirement Association (“Alameda”), 
challenging the constitutionality of 
changes passed in 2013 Assembly 
Bill 197, which amended the definition 
of compensation earnable, specifi-
cally, excluding pay items previously 
included such as unused vacation, 
termination pay, in-kind payments, 
and payments for services rendered 
outside of normal working hours. The 
Court upheld the constitutionality of 
the Legislature’s actions. In 2021, the 
Legal Office notified the Board of Re-
tirement that it had completed an ini-
tial review of LACERA legacy pay 
codes and determined that Standby 
Pay did not meet the expanded un-
derstanding of compensation earna-
ble because of the Alameda Case. 

On Schedule 
Since the project start, staff have updated the salaries for 4,176 members to ex-
clude Standby Pay and computed the contributions on earnings that occurred on 
or after January 1, 2013. Of those, 3,013 were actively employed, but only 2,284 
had overpaid contributions. Since Active members cannot receive a refund while 
in service, LACERA suspended future contributions beginning with the March 30, 
2022, salary (paid on April 15, 2022) through the point each member’s balance 
had been depleted. Staff mailed 1,000 letters to the active members on Febru-
ary 11, 2022, and the remaining 1,084 letters on February 25, 2022. A split mailing 
was used to prevent overwhelming the Member Services Call Center.  
 
Subsequently, staff identified 149 deferred and inactive members, most of whom 
were entitled to a refund. Staff issued 132 checks to those members entitled to a 
refund. The balance of seventeen were not owed a refund. 
 
The Systems Division developed programming to remove the Standby pay code 
earnings for all retirees who retired on or after January 1, 2013 and recalculated 
their FAC earnings once the pay codes were removed. Per the BOR approval, 
these members were subject to having their benefits adjusted prospectively from 
August 30, 2020, following the court’s decision.  
 
Beginning May 24, 2022, LACERA notified 710 members via email that their 
monthly benefit allowance will be reduced effective July 31, 2022. Of these, 405 
members were notified that due to the retroactive deduction of benefits to the Au-
gust 2020 monthly allowance, they have been overpaid and will be required to 
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 repay the overpaid benefits. Members will be given the option to repay by lump 
sum, or via deductions from their benefits over a period of time (including financing 
interest). The remaining 305 retirees were mailed a refund check for the overpaid 
retirement contributions that exceeded the overpaid retirement benefit. An addi-
tional fifty-six members with Standby Pay neither have a refund nor a benefit 
change due to the timing of their standby pay, while a Plan E member, or having 
a 30-year cancellation.  
 
The team working on this project have identified five groups of members who will 
be impacted by this project. The number of cases reported last month did not 
include members with contracts that will also need to be adjusted, and the number 
of retired and deceased cases were corrected, which changes the overall number 
of cases from 4,176 to 4,220. We have created the chart below to keep you up to 
date on the progress of the project.   
 

Alameda Project  
Status 

Current Report 

10/31/2022 
Row Labels 

(Type, Status, Detail, 
Outstanding) 

Count % 

Pending Notification 
884 5.9% (Staff Reviewing and 

Processing) 
Active 055 01.1% 
Retired 136 3.6% 
Deferred/Inactive 0 0.0% 
Deceased 43 1.2% 
Other – *Active/Ex-
ceptions 625 0.0% 
Withdrawn 0 0.0% 
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Completed 3,969 94.1% 

Active 2965 70.3% 
Retired 743 17.6% 
Deferred/Inactive 149 3.5% 
Deceased 0 0.0% 
Withdrawn 56 1.3% 
Not affected 56 1.3% 

Grand Total 4,220 100% 
*Alameda Project – Active Members: In addition to the 286 Retired / Deceased / Survi-
vor / Legal Split Payee cases, there are a total of 625 Active Exception cases that require 
manual review and processing by the specialist. The Workspace Support Team had in-
formed the Benefits Team of this population. However, because we were concentrating 
on the retired population, we overlooked and did not report the Active Exception popu-
lation. Our priority is still focused on the Retired / Deceased / Survivor / Legal Split Payee 
cases first. 
 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

BSG 
Financial & Account-
ing Services Division 

May 2022 December 2022 

Annual Financial Statement Prep-
aration and Audit:  
Government code sections require 
that LACERA prepare annual finan-
cial statements including footnotes 
and disclosures, obtain an external 
audit opinion of those statements, 
and transmit these reports to the Los 
Angeles County Board of 

Project Lead(s): Ted Granger 
On Schedule 

2022 – Annual Financial Statements/Audit 
Staff kicked off the June 30, 2022, financial statement reporting season. Plante 
Moran, LACERA’s external financial statement auditor, completed their interim 
fieldwork in May with audit testing focused on member data and benefit calcula-
tions. In October, Plante Moran completed their testing, audit inquiries, and issued 
their audit opinion. 
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Supervisors within six-months follow-
ing the fiscal year end. 
 

LACERA received an unmodified or “clean” audit opinion as of October 14, 2022. 
Plante Moran presented the financial statement audit results to the Audit Commit-
tee at their meeting on November 17, 2022. LACERA is on track to submit the 
Audited Financial Statements (AFS) to Los Angeles County after the Audit Com-
mittee meeting. LACERA staff will present the annual financial review which in-
cludes LACERA’s financial results for the fiscal year ended June 30, 2022, to the 
Operations Oversight Committee at their December meeting. 
 
FASD is currently working with Communications to prepare the next version of this 
report, which is the Annual Comprehensive Financial Report (ACFR). This ACFR 
is essentially an enhanced version the AFS but includes some additional infor-
mation such as the transmittal letter from the CEO, organizational chart, and Trus-
tee names and photos. LACERA expects to complete and distribute the ACFR in 
mid-December. 
 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 
MOG Benefits 04/01/2021 12/31/2022 

Project Lead(s): Louis Gittens 

COLA Bank Retroactive Changes: 
In April of 2021, the Board of Retire-
ment approved corrections to the 
COLA Accumulation Bank, which in-
volved making retroactive correc-
tions, recalculating benefit allowance 
amounts, and paying members retro-
active benefits due to a discrepancy 
discovered in the COLA Accumula-
tion.     

Delayed 
The project was broken down into five phases based on the complexity of the 
calculations needed to pay retroactive benefits to members.  
 
Phase I-IV: As of the date of this report, LACERA has paid out just over $3.8 
million in retroactive COLA earnings. Of the 9,672 members and survivors im-
pacted, 8,178 accounts have been systematically resolved, which represents all 
members and survivors currently in a payment status.  
 
The fourth phase of the project, which requires manually calculating the retroac-
tive benefits, includes 1,494 cases in a payment status. The manual phase of the 
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project began in December 2021. Staff have manually calculated COLAs for 455 
members and payments were issued earlier this year. 
 
Phase V: The final phase involves deceased members with no survivors currently 
receiving benefits. This phase requires research to identify the appropriate bene-
ficiary(ies) or estates to pay the retroactive benefits that were due to the deceased 
member. This phase is currently delayed due to staffing limitations and the focus 
on the Alameda Decision Implementation.  
 
Systems and Benefits have been reviewing the root cause for the manual pro-
cessing and developing plans for redesigning some portions of our pension ad-
ministration system to help alleviate the need for processing for future projects.   
 

COLA Bank: Retroactive Payment Project 

Status 
(As of 10/31/22) 

Number Percentage 

Completed 8,511 88% 
In-Process 1,161 12% 
Grand Total 9,672 100% 
   

 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 
Strategic Executive (MOG) 01/01/2013 TBD 

Project Lead(s): Cynthia Martinez 

PEPRA Implementation: Annual 
Benefit Statement 
LACERA does not currently offer an 
Annual Benefit Statement (ABS) for 
PEPRA members. 

Pushed Back 
LACERA is unable to generate a PEPRA member ABS until we can accurately, 
automatically, calculate a member’s FAC. This project is on hold until the FAC 
issue is resolved. 
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Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

Strategic Executive (MOG)  TBD 

Retirement Estimate Redesign: 
A legacy strategic plan goal to rede-
sign the retirement estimate and 
election form as a retirement pro-
spectus to provide members with all 
the information they need to make an 
informed decision about their retire-
ment. 
 

Project Lead(s): Allan Cochran & Vanessa Gonzalez 
Pushed Back 

The initial redesign work was completed in 2019 and a beta test with members at 
the Member Service Center (MSC) was scheduled for after the 2019 March Mad-
ness. However, the COVID-19 Pandemic placed this project on hold.  
 
The team will be re-evaluating the project and assessing where we are and what 
the next steps are. However, due to limited staffing and the need to focus on re-
ducing member wait time in our call centers, this project continues to remain on 
hold. 
 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

Operations Executive (MOG) June 2021 TBD 

Project Lead(s): JJ Popowich 
Retroactive Payroll Adjustments: 
Prospective Correction 
The Auditor-Controller is responsible 
for collecting contributions on all com-
pensation earnable and pensionable 
earnings compensation at the time of 
payment. For many years the AC has 
not been collecting contributions on 
retroactive payroll adjustments. In 
2021, the AC made changes to their 

Delayed 
Following the AC’s programming change, LACERA implemented a testing regi-
men to ensure that the contributions were being deducted as expected.  
 
In August, the AC notified LACERA that they were adjusting the time frame that 
they would be withholding contributions for retroactive adjustments to 60 months 
(from the current 99 months). All retroactive earnings paid for pay periods more 
than 60 months in arrears would no longer have contributions deducted from 
them. This change was made by the County due to excessive degradation in 
their payroll system’s performance.  
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programming to take deductions at the 
time of payment. However, there are 
still some situations where these con-
tributions are not being collected.  

 
We met with the AC’s team to discuss collection of contributions for adjustments 
more than 60-months old. A few ideas were generated from the meeting, and we 
will continue to work with them to develop a procedure that both the County and 
LACERA can support.  
 

 
 Completed Projects/Initiatives 

 
This portion of the Operations Briefing will detail projects and initiatives that have been completed during the Fiscal Year 
(beginning on or after May 2022).  

Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 

BSG 
Financial & Account-
ing Services Division 

July 2021 August 2022 

Project Lead(s): Ted Granger 
Actuarial Valuation Reports: OPEB:  
The retiree healthcare (RHC) program 
administered by LACERA on behalf of 
Los Angeles County includes retiree 
healthcare benefits such as medical 
and dental insurance plans and death 
benefits. GASB refers to these benefits 
as Other Post-Employment Benefits 
(OPEB) for financial reporting. GASB 
Statement Number 75 prescribes fi-
nancial statement reporting standards 
for OPEB programs. Actuarial valua-
tions are prepared annually for Los An-
geles County and LACERA’s Board of 
Retirement to make funding decisions 

Completed 
2021 OPEB – Annual Valuation 
The July 1, 2021, OPEB Valuation Report is complete. Milliman presented the 
final Valuation Report to the Board of Retirement in August 2022. Milliman will 
address the LACERA OPEB liability and discuss LACERA’s funding progress 
and any potential funding strategies should the Board want to consider.  
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and to provide the information for the 
GASB 75 report which is used for em-
ployer financial statement reporting. 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

BSG 
Financial & Accounting 

Services Division 
January 2021 June 2022 

Actuarial Valuation Reports – Re-
tirement Fund: 2022 Retirement Ben-
efits - Risk Assessment 
 

Project Lead(s): Ted Granger 
Completed 

2022 Pension – Annual Risk Assessment 
Milliman prepared the 2022 Annual Risk Assessment report based upon the 
most recently completed valuation report and presented a final report to the 
Board of Investments (BOI) at their June 2022 meeting. 
 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

BSG 
Administrative 

Services 
April 2022 June 2022 

Project Lead(s): James Beasley 
Annual Insurance Renewal – Phase 
I: 
After the Insurance Team’s completion 
of a successful solicitation, the BOR 
approved the replacement of LAC-
ERA’s current insurance brokerage 
firm. Alliant Insurance Services, Inc. 
(Alliant) was selected as the new Bro-
ker of Record for LACERA effective 
April 29, 2022. 

Completed 
LACERA’s new Broker of Record, Alliant Services, Inc., has obtained quotes and 
is binding policies with carriers for the June 30th insurance renewal period. The 
Insurance Renewal Team and brokers provided an update on the insurance pol-
icy selection at the August Operations Oversight Committee meeting.  
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Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

BSG 
Administrative  

Services 
July 2022 October 2022 

Annual Insurance Renewal – Phase 
II: 
After the Insurance Team’s completion 
of a successful solicitation, the BOR 
approved the replacement of LAC-
ERA’s current insurance brokerage 
firm. Alliant Insurance Services, Inc. 
(Alliant) was selected as the Broker of 
Record for LACERA effective April 29, 
2022. 

Project Lead(s): James Beasley 
Completed 

The Risk Management Unit has completed the 2022-2023 Fiduciary, Cyber, and 
Crime Insurance renewals. At the September 7, 2022 Board of Retirement (BOR) 
meeting, staff provided the Trustees with an overview of the current insurance 
marketplace and discussed the challenges with purchasing Fiduciary Liability, 
Cyber Liability, and Crime Protection Insurance for LACERA. The Risk Manage-
ment Unit provided the BOR with preliminary premium indications for each line 
of coverage, which was approved by the BOR, with a caveat that the final annual 
premiums would not exceed the estimated premium.  
 
Alliant presented the final insurance premium quotes for each line of coverage 
to LACERA, which was $251,144 less than what was presented to the BOR. The 
overall cost for Fiduciary Liability, Cyber Liability, and Crime Protection insur-
ance premiums or FY 2022-2023 is $870,162. This is a 1% decrease from FY 
2021-2022 and is $126,580 less than what was approved for FY 2022-2023. This 
information will be provided to the BOR at the November 2, 2022 meeting. 
 
2022-23 Fiduciary/Cyber/Crime Renewal Final Cost Breakdown 

Coverage Carrier 
Actual 

Premium 
Quoted to 

BOR 

Difference 
of actual 
vs BOR 

approved 
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Fiduciary 
Liability 

Hudson Insurance Com-
pany/ RLI Insurance 

Company/ Westchester 
Fire Insurance Company 

$396,723  $408,890  ($12,167)  

Cyber Lia-
bility  

Tokio Marine/ Homeland 
Insurance Company/ 

Ambridge/ Corvus Insur-
ance 

$399,464  $622,774  ($223,310)  

Fiduciary 
Liability 
OPEB 

Hudson Insurance Com-
pany 

$52,189  $64,012  ($11,823)  

Crime Pro-
tection 

Great American Insur-
ance 

$21,786  $25,630  ($3,844)  

 

 
Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 
MOG Executive (MOG) 06/01/2022 09/16/2022 

Call Center Improvements: Phase I 
– Call Wait Time – Call Back:  
Phase I focuses on implementing a call 
back request feature to allow members 
on hold to request a call back between 
the hours of 10-3. Additionally, this 
phase will include the ability to an-
nounce call wait times.    

Project Lead(s): JJ Popowich, Cookie Jaranilla (PM) 
Completed 

The Call Back feature was introduced into production effective September 30, 
2022. Since then, we have been evaluating the impacts of the Call Back feature 
and adjusting how the feature works to try to maximize the member experience. 
We are not ready to make a final assessment but based on early data, the Call 
Back feature, as designed, may not be having the beneficial impact hoped for. 
As explained before deploying this project, the AWS Call Back feature is not a 
“hold your place” feature. Thus, we had to assign specific agents to work a new 
Call Back queue on a priority basis or as a full-time assignment. This has re-
duced the number of Specialists available to answer the main Member Services 
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queue. This has led to increases in the wait time in the main queue. Additionally, 
because the feature is popular, we have experienced an extremely long “return 
call” wait time and complaints from members appear to be increasing. We have 
tweaked the messaging to prepare members for the long response time, but we 
are also seeing many members calling back before we are able to return their 
call. Essentially, this increases call volumes, and exasperates the increased wait 
times. We will continue to evaluate the features. We anticipate better results 
once trainees can take calls on their own. We anticipated these customer service 
level results based on current staffing levels but will look to reassess when we 
on-board the new trainees.  

 
Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 
MOG Executive (MOG) 06/01/2022 10/20/2022 

Call Center Improvements: Phase III 
– Holiday Scheduling Automation    
Automates the scheduling of holidays 
for the call centers, eliminating the risk 
of human error and accidentally open-
ing the call center on a holiday with no 
staff.  

Project Lead(s): JJ Popowich, Cookie Jaranilla (PM) 
Completed 

Currently the Systems team manually turns on the holiday messaging and 
voicemail boxes. This phase will allow them to pre-set holidays eliminating con-
fusion as to the availability of the call center staff during holidays.  
This phase of the project is completed and will be in production by October 20, 
2022.  

 
Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 
MOG Executive (MOG) 06/01/2022 10/20/2022 

Call Center Improvements: Phase 
IV – Emergency Access Console   
Provide ability to enable/disable an 
emergency announcement for each 
respective queue MS or RHC when all 
agents are logged out as well as dur-
ing specified date/time range as may 
be set. 

Project Lead(s): JJ Popowich, Cookie Jaranilla (PM) 
Completed 

This phase of the project is completed and will be in production by October 20, 
2022.  
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Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 
MOG Executive (MOG) 06/01/2022 TBD 

Project Lead(s): JJ Popowich, Cookie Jaranilla (PM) 
Call Center Improvements: Phase V 
– After Call Service Survey   
Members will be provided with the 
chance to complete an “after-call” sur-
vey for Call Center interactions.  

Completed 
Call Center surveys are a key component of the Call Center KPI. This allows us 
to gain insight into the member experience. This feature was added to the current 
enhancement projects because we felt it was critical to gain member feedback 
on the changes, we are making to the Call Center, which include the call back 
feature as well as introduction of the My LACERA Support queue.  
 
UAT was completed on October 18, 2022, and this feature went into production 
on October 20, 2022. 
 
 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 
BSG Executive (BSG) January 2022 August 2022 

Project Lead(s): Jude Perez & Esmeralda Del Bosque 

Custodian Bank Search: 
In accordance with LACERA’s Pro-
curement Policy, vendor contracts for 
investment and custodian banking ser-
vices must be re-bid every ten years. 
LACERA’s current custodian bank, 
State Street Bank, was hired in July 
2013. 
 

Completed 
The Board of Investments approved the minimum qualifications at their Decem-
ber meeting. The Investment Office finalized and released the Request for Pro-
posal (RFP) in January with proposals due at the end of March. Financial Ac-
counting Services Division and other LACERA staff are evaluating the infor-
mation received and conducting due diligence. In June, LACERA staff conducted 
an on-site visit at State Street’s Sacramento offices and expects to provide a 
recommendation to the Board of Investments in August. The Board of Invest-
ments approved the staff recommendation to retain State Street Bank. Staff is 
working with the Legal Office to negotiate and finalize the contract. 
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Project / Issue Title 
Brief Description 

Type Project Sponsor Start Date Target Date 

 BSG Executive (BSG) 03/01/2022 08/01/22 
Enterprise Budget Application: 
Per a recommendation by Budget staff, 
the Operations Oversight Committee 
(OOC) on March 2, 2022, authorized a 
RFP for software and professional ser-
vices to procure, configure, and imple-
ment an enterprise budget application 
for the Budget Unit in the Administra-
tive Services Division. The RFP was 
published on LACERA.com on March 
7, 2022.  
 

Project Lead: Laura Guglielmo, Budget Team, and Cookie Jaranilla (PM) 
Completed 

On April 14, 2022, LACERA received proposals from nine vendors. LACERA’s 
evaluation team, with guidance from the consultant, reviewed all the proposals 
and based on the ratings, narrowed down the list to the top two vendors. The 
finalists have been invited to demonstrate their solutions following a detailed 
proof of capabilities script. These demonstrations were completed in July.  The 
final vendor has been identified by the selection team, and a recommendation 
will be made to the Board of Retirement for its consideration in October 2022. If 
approved, the team will negotiate an agreement with the selected vendor. The 
project implementation timeline is 26 weeks, depending on staff subject matter 
expert availability.   
 
The Board of Retirement approved the selected vendor, Questica, and staff are 
currently finalizing the contract and statement of work with the vendor. Once the 
contract is fully executed, staff will engage with the vendor and begin the kick-
off and discovery meetings in preparation for implementation of the software. 
 

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 

BSG Executive (BSG) 01/2021 06/2022 

Project Lead(s): Summy Voong 
Enterprise Wi-Fi Project: 
Approved in the Fiscal Year 2020-21 
budget adjustments by the BOR, the 

Completed 
All fiber, cables, access points, and switches have been installed on all LACERA 
floors and five segmented networks have been configured and tested.  The 
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Systems Division is currently installing 
an enterprise Wi-Fi network.   
 

Systems Division will deploy the final segmented network to on-site staff on Au-
gust 1, 2022.  

 

Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 
MOG Executive Office 08/01/2022 08/10/2022 

Project Lead(s): Allan Cochran 
My LACERA Support Queue:  
As part of our effort to address Call 
Wait times a new queue was created to 
provide specific My LACERA support.  
 

Completed 
The My LACERA member portal is designed to provide members with secure 
access to information about their retirement benefits and is a key part of our 
efforts to provide members with self-service capability. As an online portal there 
is an expectation that it is securely and easily accessible 24/7.  
 
Occasionally, members forget their passwords or their challenge questions, or 
need assistance using functionality within the portal, including viewing docu-
ments and uploading documents so LACERA can process their requests. When 
members need assistance for an online capability, there is an increased expec-
tation that the assistance will be available on demand during normal business 
hours.  
 
As part of our efforts to improve the member experience, reduce wait time and 
frustration, we created a new priority call center queue specifically to assist mem-
bers with My LACERA. Members now have four options when they call the LAC-
ERA 800 number: My LACERA Support Queue, Retiree Healthcare, Check Mail-
ing Date Announcement, and Member Services.  
 
The new queue went live on August 10, 2022.  
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Project / Issue Title 

Brief Description 

Type Project Sponsor Start Date Target Date 
BSG Executive Office 01/04/2022 May 2022 

Project Lead(s): Luis A. Lugo & Carly Ntoya 

Return to the Office: 
LACERA’s Administrative Services Di-
vision’s Health and Safety Unit have 
been working hard to ensure a smooth 
return to the office for LACERA’s staff. 

Completed 

In preparation for staff returning to the office, the Health and Safety Unit posted 
updated information posters, restocked all personal protective equipment items, 
and provided staff with COVID-19 safety instructions. They have also worked 
with several staff to adjust the ergonomic configurations on their workstations as 
needed.  
 
The team also worked side by side with the PEP Team and the Executive Team 
to provide a warm welcome to returning staff. Working together with the PEP 
Team they decorated the Workshop room, where staff were encouraged to stop 
by and receive a small welcome back token and a welcome by the Executive 
Team, managers, and staff from Administrative Services. 
 

 



 

DATE RECEIVED REQUESTER DOCS REQUESTED 

07‐01‐22  D. Wells, 
Law Offices of Gregory 

Smith 

Request:  
All communications and documents sent or received by any LACERA employee, Board Member relating to Microsoft 
migration, hiring of vendors, technology‐related audit and/or security assessment, from July 1, 2022, to present and 
the hiring of Jim Lyle. 
 
On July 5, 2022, S. Rice responded to letter & J. Harrington to assist gathering response records.  
 
On July 11, 2022, Counsel emailed LACERA’s response letter to Mr. Smith’s July 1, 2022, PRA request.  
 
On July 26, 2022, Counsel Sent LACERA’s determination letter along with the anticipated production schedule. 
 
On July 27, 2022, Ms. Wells notified counsel that she will be out of the country and will not be able to attend a 
meeting.  
 
Transmitted 26 documents. 
 
On September 2, 2022, Counsel emailed 26 responsive documents to Ms. Wells 
 
Transmitted 35 documents. 
 
On September 9, 2022, Legal transmitted 35 responsive documents to Requestor. 
Computer Systems submitted authority to SharePoint site link for responsive video files. 
 
Transmitted 54 documents. 
 
On September 23, 2022, 
Legal transmitted, via email, 54 responsive documents. 
 
Transmitted 138 documents. 
 
Sent on September 30, 2022, 
via email, 138 responsive  
documents re PRA Request  
No. 15. 
 
Transmitted 107 documents 
 
Sent on October 6, 2022, 
via email, 107 responsive 
documents re PRA Request 
No. 15. 



 

DATE RECEIVED REQUESTER DOCS REQUESTED 

 
Transmitted 2 documents. 
 
Sent on October 21, 2022, via email, 1 responsive document 
to Request No. 16 and 1 
responsive document to 
Request No. 17. 
 
Transmitted 50 documents. 
 
On October 28, 2022, 
Via email, in response to 
Request #15 and 1 document 
In response to Request #17. 
 

09‐16‐22 
 
 
 
 
 
 
 
 
 
 
 

10‐13‐22 
  

G. Rademacher, 
San Diego City 

Request:  Presentation, materials, and speaker notes related to the January 26, 2017, Board Governance presentation 
and  Chief  Executive  Officer  authored  documents,  presentations,  notes  related  to  the  January  26,  2017,  Board 
Governance presentation.  Also requesting Chief Executive Officer authored documents, presentations, notes related 
to Board Evaluations during calendar year 2016 and 2017. 

Transmitted 3 documents. 
 
Sent on October 6, 2022, 
Legal sent via email, the documents listed below. 
 
2017‐01‐24_offsite_agnd.pdf, Agenda‐Day 3.pdf and Board Governance‐Day 3.pdf. 
 
Follow‐up request:  PDF of additional documents. 
 
On October 17, 2022, Requestor was informed via email that the Systems Team was asked to investigate to locate
folder structures, self‐evaluation files and research files. 
 
Transmitted 4 documents. 
 
On October 18, 2022, via 
email, Mr. Rademacher was sent 4 responsive documents regarding Board Governance. 
 

10‐10‐22  G. Gambetta, 
Responsible‐Investor 

 

Request:  Copy of consultation document(s) and associated correspondence with initiative or partner organizations 
and copy of response to consultation documents. 
 
Responsive information has requested from Investments and will forward to Requestor upon receipt. 
 



 

DATE RECEIVED REQUESTER DOCS REQUESTED 

On October 18, 2022, Requestor was sent an email that LACERA expects to produce responsive documents, if any, 
by October 28, 2022. 
 
Transmitted 3 documents. 
On October 28, 2022, via email, 3 responsive documents were sent to Requestor. 
 

10‐13‐22 
 

A. Wood, 
FOIA Professional 

Services 

Request:  Final contract for the LACERA’s solicitation for Case Management System submitted in 2021. 
 
Responsive information has been requested and will forward to Requestor upon receipt 
 
On October 17, 2022, Legal requested Systems to provide access to Case Management SharePoint site to Ms. Wood. 
 
On October  18,  2022,  Systems  sent  invite  email  to  Requestor  stating  access  has  been  granted  to  LACERA  Case 
Management RFP PRA response site. 
 

10‐17‐22  H. Parker, 
Preqin 

Request:  Recent records of  
Commitment, Contribution, Distribution, Value and IRR as of March 31, 2022, which should include all such 
partnerships. 
 
Transmitted 1 document. 
 
On October 18, 2022, via email, the document shown below was sent. 
 
PE RE RA Q1 & Q2 2022.xlsx 
 

10‐17‐22   K. Reinhart, 
PEI Media 

Request:  Quarterly cash‐flow reports from Q3 2021 to Q1 2022 on an individual quarterly of all private investments. 
 
Transmitted 2 documents. 
 
On October 18, 2022, via email, the 2 documents below were sent. 
 
FOIA Request – Private Funds Data Q3 & Q4 2021 xlsx and FOIA Request – Q1 2022 Data.xlsx. 
 

10‐27‐22  F. Ferguson, Jr., 
Attorney 

Request:  Last salary information for LACERA’s former employee Ms. Billie Frierson. 
 
On October 28, 2022, via email, responsive information regarding September 2001 salary for former employee was 
provided. 
 

11‐04‐22  FOIA Collection Team 
 

Request:    Information for all investment made in private funds (private equity, infrastructure, real estate, 
private credit) 
 



 

DATE RECEIVED REQUESTER DOCS REQUESTED 

Transmitted 1 document. 
On November 4, 2022, via 
email, responsive document shown below. 
 
Q2 2022 FOIA Request.xlsx 
 

11‐04‐22  C. Siverson, 
Fire, LA County 
and 5 others 

Fire, 
LA County Recipients 

 

Per monthly request: 
 
Sent on November 4, 2022, via email the  link  for:   Board of Retirement Meeting of November 2, 2022, Benefit 
Approval List.pdf. 
 

11‐04‐22  H. Ahaiwe, 
HR, LA County 

Per monthly request: 
 
Transmitted 1 document. 
 
Sent on November 4, 2022, via email: MonthlyAgenda.csv for November 2022. 
 

11‐04‐22  LA County 
Sheriffs Department 

and 3 others 
LA County Sheriffs 

Department Recipients 

Per monthly request: 
 
Transmitted 2 documents. 
 
Sent, on November 4, 2022, via email:  Monthly Agenda Reports for Sheriff Department Listing and Fire Department 
listing each dated November 2, 2022. 
 

 



#  MEMBER'S 
LAST NAME

 MEMBER'S 
FIRST NAME DEPT. CONVICTION 

DATE
LACERA 

NOTIFIED

INITIAL 
IMPACT 
NOTICE 

SENT

FINAL 
IMPACT 
NOTICE 

SENT

 STATUS* DISABILITY 
STATUS

SERV. 
LEVEL

62 FLORES JOSE SHERIFF 8/26/2022 9/22/2022 PEND

61 SHEPOS THOMAS CEO DELAY: 
CD

60 CABRERA MIGUEL LASD 3/4/2022 3/22/2022 DELAY: 
CD

57

ANTRIM MARC LASD 4/1/2021 5/12/2021 DELAY: MI

November 30, 2022
REPORT OF FELONY FORFEITURE CASES PROCESSED

STATUS LEGEND:
•	APPEAL: Pending an appeal filed with LACERA
•	CLOSED: RET: Retired member, case is complete
•	CLOSED: DEF: Deferred member, case complete.
•	CLOSED: INA: Inactive member – not eligible until age 70, case closed
•	DELAY-MI: Member input needed (i.e. pending a legal split decision)
•	DELAY-CD: Pending a court decision (reduction in charges pending conditions being met)
•	PEND: Case is currently in evaluation and notification stages
•	WITHDRAN: Member withdrew prior to conviction – no impact. 



1 Los Angeles County Employees Retirement Association

FY 2022‐23 Hiring Plan

Operations Oversight Committee
Laura Guglielmo, Assistant Executive Officer

December 7, 2022



2 Los Angeles County Employees Retirement Association

STEP1

2

3

Capacity for exam development and administration is 
limited based on current staffing

Complexity Factors ‐ Some exams are relatively easy
to administer while others are more complex

External Resources to be fully leveraged to maximize
capacity

Considerations
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Classification Division(s) Positions

Retirement Benefits Specialist I Retiree Healthcare 3 External

Data Systems Analyst I Systems 4 External

Sr. Disability Retirement Specialist 1 Internal Promotion

Finance Analyst III – Portfolio Analytics Investments 1 Internal Promotion

Finance Analyst II – Portfolio Analytics Investments 1 Internal Promotion

Accountant  FASD 5* External (*3 on 12/1/22)

Sr. Accountant FASD 1 Internal Promotion

Sr. Human Resources Analyst Human Resources 1 External Transfer

Procurement Supply Clerk Admin. Services 2 External

Media Artist Communications 1 External

TOTAL New Hires 20

FY 2022‐23 New Hires



4 Los Angeles County Employees Retirement Association

409

119

filled vacant

26

11

16

97
7

12

9

22

Systems Investments
Administrative Services Finance & Accounting
Retiree Healthcare Legal
Member Services Human Resources
All Others

Vacant Positions/Divisions with Highest Vacancies



5 Los Angeles County Employees Retirement Association

Priority Tiers ‐ Timeline

Tier 0: 
Exams in 

process now

Tier  1: 
1 to 6 months

Tier 2:  
7 to 12 months

Tier 3:  
> 12 months



6 Los Angeles County Employees Retirement Association

0
Tier 0 Exams

In Process Now
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Classification Division No. Vacancies Status

FA III – Corp. Gov. Investments 1 List promulgated; Recruitment 
ongoing.

RBS I MOG/RHC 11 List promulgated. Division 
selection December.  On track for 
2023 training class.

Sr. HR Analyst HR 2 Recruitment closed. Assessment 
in progress.

HR Analyst HR 6 Recruitment closed. Assessment 
in progress.

Sr. HR Assistant HR 1 Recruitment closed. Assessment 
in progress.

Tier 0 ‐ Exams In Process



8 Los Angeles County Employees Retirement Association8

Classification Division No. Vacancies Status

Sr. Staff Counsel ‐
Investments

Legal 1 Initial recruitment 
unsuccessful.  Seeking
specialized legal recruiter.

Staff Counsel ‐
Investments

Legal 3 Initial recruitment 
unsuccessful. Seeking 
specialized legal recruiter.  

Staff Counsel –Benefits Legal 1 Initial recruitment unsuccessful.  
Seeking specialized recruiter.

DCIO Investments 1 Master Services Agreement 
executed w/EFL ‐ Info 
gathering underway.

Tier 0 Specialized Recruitments



9 Los Angeles County Employees Retirement Association

1
Tier 1 Exams
1‐6 Months
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Classification Division No. Vacancies Status

Info Security Officer Info. Sec. 1 Master Services Agreement 
established w/ Alliance

Chief Information 
Technology Officer

Systems 1 Master Services Agreement 
established w/ Alliance

Chief Financial Officer FASD 1 Master Services Agreement 
w/EFL; Publish after DCIO

Tier 1 Specialized Recruitments



11 Los Angeles County Employees Retirement Association11

Classification Division No. Vacancies Considerations

Division Manager Benefits, Admin 
Services

2 Job analysis underway.

Compliance Officer Legal 1 Pending salary setting.

Sr. Internal Auditor Internal Audit 1 IA needs technical expertise. Consider 
using professional services help until 
exam promulgated.

Finance Analyst II –
Credit & Risk

Investments 2 Assessment rubric to be developed.

Tier 1 Vacancies & Special Considerations
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Classification Division No. Vacancies Considerations

IT Manager II Systems 4 Section Head level. Highly technical 
SMEs needed. More complex to 
promulgate. Leverage use of 
specialized resources to assist with 
exam development and rating.

Retirement Systems 
Specialist

Systems 2 Directly support business solutions. 
More complex to promulgate. 
Leverage use of specialized resources 
to assist with exam development and 
rating.

Tier 1 Vacancies & Special Considerations
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Classification Division No. Vacancies Considerations

Supervising Admin 
Assistant II

Admin Services 1 Budget Unit Supervisor. New system 
implementation.

Admin Services Analyst 
III

Admin Services 2 Budget unit; DPC New Budget System 
implementation.

Legal Analyst Legal 1 Support Attorneys. Demonstrated 
workload increases.

Sr. Writer Communication 1 Redundancy needed & subject matter 
expertise.

Tier 1 Vacancies & Special Considerations



14 Los Angeles County Employees Retirement Association

2
Tier 2 Exams
7‐12 months
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Classification Division No. Vacancies Considerations

Special Assistant Executive 1 Essential for strategic plan 
implementation.

Pr. Investment Officer ‐ Investments 1 Possible specialized/outside 
recruitment. Coordinate w/CIO.

Sr. Investment Officer –
Global Equities

Investments 1 Possible specialized/outside 
recruitment.

Admin Analyst II Admin Services 4 Budget unit; Facilities; Records 
Management; Business 
Continuity. Temps utilized in 
interim.

Accounting Officer II FASD 1 Supervisor; Key for succession 
planning/ staff development.

Tier 2 Vacancies & Special Considerations
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Classification Division No. Vacancies Considerations

IT Specialist I Systems/Exec 8 Leverage specialty recruiter for 
technical SME.  Temps available in 
interim.

IT Specialist II Systems/Exec 6 Leverage specialty recruiter for 
technical SME.  Temps available in 
interim.

RBS I MOG/RHC TBD Plan for FY 24 Class. Annual 
process.

Sr. Retirement 
Benefits Specialist

Benefits/
Member 
Services

4 Unit Supervisors. Critical for 
succession planning/staff 
development.

Section Head MOG 2 Critical for succession planning/ 
staff development.

Tier 2 Vacancies & Special Considerations
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3
Tier 3 Exams
>12 months
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Classification Division No. Vacancies Considerations

Sr. Management Secretary Legal 2 Support Attorneys; Increase in 
workload tied to increase in 
member retirements.

Intermediate Typist Clerk Admin Services 2 DPC Mailroom. Positions added in 
FY 23 to address workload.

Secretary FASD/MS 2 Provide administrative support to 
Divisions to allow for more 
efficient use of staff time.

Sr. Disability Retirement 
Specialist

DRS 1 Essential for supervision.

Data Systems Analyst II Systems 3 Potentially leverage outside 
resources for technical SME. 
Temps available in interim.

Tier 3 Vacancies & Special Considerations
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Classification Division No. Vacancies Considerations

Document 
Processing Coordinator

Admin 
Services/DPC

1 Pending conclusion of 
classification study.

Document 
Processing Assistant

Admin Services 2 Pending conclusion 
of classification study.

RBS III Member 
Services/ RHC

4 Promotional exam. Staff 
development time needed.

Administrative Services 
Officer

Admin Services 1 Oversees DPC and Records 
Management. Needed for 
supervision and succession 
planning.

IT Manager I Systems 1 Leverage outside resources for 
technical SME.  

Tier 3 Vacancies & Special Considerations
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Classification Division No. Vacancies Considerations

Data Systems Supervisor Systems 2 Technical SMEs needed. Temps 
available in interim.

Data Systems Coordinator Systems/Exec 2 Technical SMEs needed. Temps 
available in interim.

Sr. Secretary Systems/FASD 2 Provides support to the Divisions; 
Ensures efficient use of staff time.

Staff Assistant II DRS 2 Pending classification study.

Public Info Officer Communications 1 Review role and responsibilities.

Tier 3 Vacancies & Special Considerations
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Classification Division No. Vacancies Considerations

Quality Auditor I RHC 1 May tie to Q/A organizational 
review.

Quality Auditor II Q/A 2 Organizational structure and 
responsibilities subject to 
modification.

Sr. Quality Auditor Q/A 3 Organizational structure and 
responsibilities subject to 
modification.

Tier 3 Vacancies & Special Considerations
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STEP1

2

3

Expanded capacity anticipated as HR staff grows

Adjustments likely as needs evolve and future attrition 
occurs

Commitment to continued communication and 
transparency

Future Considerations



23 Los Angeles County Employees Retirement Association

Exam Status 
Published & Updated Monthly 

on LACERA Connect (staff intranet)
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STATUS OF EXAMS Priority 0 In process now
As of 10/19/22 Priority 1 1-6 months

Priority 2 7-12 months
Priority 3 > 12 months

Classification Title Division
Budgeted 
Positions

Vacant 
Positions

Current 
List/ 

Expiration
Priority 

Tier
HR Exam 
Analyst Status

Accountant, LACERA FASD, RHC 18 7 Y 0 CC Selection Interviews underway
Accounting Officer I, LACERA FASD 1 0  
Accounting Officer II, LACERA FASD 2 1 2
Administrative Services Analyst I Admin Services 1 1 3
Administrative Services Analyst II Admin Services, DRS 7 4 2
Administrative Services Analyst III Admin Services 3 1 1
Administrative Services Officer, LACERA Admin Services 2 1 3
Assistant Chief Financial Officer, LACERA FASD 1 0
Assistant Director, Human Resources, LACERA Human Resources 1 0
Assistant Division Manager, LACERA Retiree Healthcare 1 0
Assistant Executive Officer, LACERA Executive 2 0
Assistant Information Systems Manager Systems 1 0
Chief, Communications, LACERA Communications 1 0
Chief Counsel, Disability Litigation, LACERA Disability Litigation 1 0
Chief Counsel, LACERA Legal 1 0
Chief Executive Officer, LACERA Executive 1 0
Chief Financial Officer, LACERA FASD 1 1 N 1 AC Specialized recruitment; EFL
Chief Information Technology, LACERA Systems 1 1 N 1 AC Specialized recruitment; Alliance
Chief Internal Audit, LACERA Internal Audit 1 0
Chief Investment Officer, LACERA Investments 1 0
Chief Quality Assurance Quality Assurance 1 0
Compliance Officer, LACERA Legal 0 0 N 1 CC pending salary setting 
Creative Coordinator, LACERA Communications 2 0
Data Systems Analyst I, LACERA Systems 6 0
Data Systems Analsyt II, LACERA Systems 11 3  3
Data Systems Coordinator, LACERA Systems, Exec 16 2 3
Data Systems Supervisor II, LACERA Systems 4 2 3
Deputy Chief Executive Officer, LACERA Executive 1 0
Deputy Chief Investment Officer, LAERA Investments 1 1 N 1 CN/MC External recruitment; EFL
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November 28, 2022 

TO: Each Trustee 
Operations Oversight Committee 

FROM: Ted Granger 
Interim Chief Financial Officer 

FOR: December 7, 2022 Operations Oversight Committee Meeting 

SUBJECT: FISCAL YEAR 2021-2022 FINANCIAL REVIEW 

Attached for your information are LACERA's annual financial statement highlights for the fiscal 
year ended June 30, 2022. Some of the key financial results include the following: 

• Pension plan Fiduciary Net Position Restricted for Benefits (Net Position or fund balance)
ended below the prior fiscal year, decreased from $73.0 billion to $70.3 billion.

• Decrease in Net Position of $2.7 billion (net loss), was primarily due to benefit payments
exceeding contributions and investment income.

• Total Pension plan investment return was 0.1% net of fees, compared to the actuarial
expected return assumption of 7.0%.

• Pension plan actuarial funded ratio, as of June 30, 2021, increase from 76.3% to 79.3%.
The timing of the actuarial reports requires that prior year actuarial data, fiscal year ended
(FYE) 2021, is used for current year financial statements, FYE 2022. The investment
return, for FYE 2021 was 25.2%, which was higher than the 7.0% expected investment
return assumption and contributed to the increase in the FYE 2021 actuarial funded ratio.

• OPEB trust Fiduciary Net Position Restricted for Benefits (Net Position or fund balance)
slightly increased, totaling $2.4 billion compared to $2.3 billion for the prior fiscal year.

• Total OPEB trust investment return was (11.2%) net of fees, compared to the actuarial
expected return assumption of 6.0%.

Should you have any questions regarding this update, please contact me via email at: 
tgranger@lacera.com. 

REVIEWED AND APPROVED: 

______________________________ 
Santos H. Kreimann 
Chief Executive Officer

File: 2022 Financial Review Memo Final.Doc



ANNUAL FINANCIAL REVIEW
FISCAL YEAR ENDED 2021-2022

Financial and Accounting 
Services Division (FASD):

Ted Granger, Interim Chief Financial Officer

Michael Huang, Accounting Officer II

Ervin Wu, Interim Accounting Officer II

Los Angeles County Employees Retirement Association

Operations Oversight Committee
December 7, 2022



AGENDA

• ACFR – Annual Comprehensive Financial 
Report

• PAFR – Popular Annual Financial Report
• Awards
• Financial Statement Process
• Financial Highlights and Reporting
• Follow up and New Information:
 GASB 87, Leases
 GASB 96, Subscription Based Information Technology 

Arrangements

• Looking Ahead
• Q&A

2



ACFR and PAFR 
Preparation
Teamwork

3

T – Transactions are recorded during the year

E – Each team member contributes to the preparation

A – Auditors review the financial statements and  disclosures

M – Management prepares a discussion and analysis

W – Work with Communications to publish reports

O – Oversight provided by Executive and BOR/BOI

R – Recording transactions for the new fiscal year 

K – Keep updated with latest GASB/GAAP/AICPA standards



Providing Direction
Charting our course for enhanced 
service, efficacy, and financial 
sustainability

2022 ACFR and PAFR
Theme
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Government Finance Officer Association

• GFOA
• ACFR = 32 years
• PAFR = 24 Years

AWARDS

Public Pension Coordinating Council

• PPCC
• Public Pension Funding and 

Administration = 20 years
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 Reevaluate/Reassess Financial Notes
 GASB 67: Note E and RSI
 Meketa Investment Consultant Letter

 Financial Statements

 Audit Opinion

 Annual Comprehensive Financial Report 
(ACFR) 

 Popular Annual Financial Report (PAFR) 6

Financial Reporting Process



FINANCIAL 
HIGHLIGHTS

LET’S REVIEW 
THE RESULTS
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STEP Net Position Restricted for Benefits = $73 billion
Fund Balance

Header
Text

Header
Text

OVERVIEW
PENSION PLAN

• Net Position Restricted for Benefits = $70.3 billionFUND BALANCE

• Total Additions = $1.4 billionINCOME

• Total Deductions = $4.1 billionEXPENSES

• Total Fund Return = 0.1% (net of fees)INVESTMENT 
EARNINGS

• Funded Ratio = 79.3% (as of the June 30, 2021 
Valuation)

RATIO OF 
ASSETS/LIABILITIES
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FIDUCIARY NET POSITION RESTRICTED 
FOR BENEFITS
PENSION PLAN
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FIDUCIARY NET POSITION RESTRICTED FOR BENEFITS
PENSION PLAN 
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FIDUCIARY NET POSITION RESTRICTED FOR BENEFITS (CONT.)
PENSION PLAN 
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ns
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PENSION PLAN

(Dollars in Millions) 2022 2021 2020
Contributions $2,959 $2,774 $2,459
Net Invest Income (1,536) 15,633 1,448

Total Additions $1,423 $18,407 $3,907
Benefits & Refunds ($4,045) ($3,814) ($3,606)
Admin & Misc Expenses (100) (91) (86)

Total Deductions ($4,145) ($3,905) ($3,692)
Net Increase/ (Decrease) ($2,722) $14,502 $215
Beginning Net Position 73,012 58,510 58,295

Ending Net Position $70,290 $73,012 $58,510
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Growth, 50%

Risk 
Reduction 

& 
Migration, 

20%

Real 
Assets & 
Inflation 
Hedges, 

18%

Credit, 11%

Overlays &Hedges, 1%

Functional Asset Allocation 
As of June 30, 2022

ASSET ALLOCATION
PENSION PLAN
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INVESTMENT
RETURN

PENSION PLAN
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INVESTMENT RETURN
PENSION PLAN
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ACTUARIAL VALUATION
PENSION PLAN

Contribution Rates Employer and 
Employee

Liabilities and Funded Ratio
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ACTUARIAL VALUATION RESULTS

77.20% 76.30% 79.30%

22.59% 24.64% 24.46%

June 30, 2019 June 30, 2020 June 30, 2021

Funded Ratio Employer Contribution Rates

17



MEMBERSHIP
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MEMBERSHIP

171,824
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ACTIVE PLAN MEMBERSHIP
AS OF JUNE 30, 2022

Plan A

56

Plan B

15

Plan C

17

Plan D Plan E Plan G Plan A

1

Plan B

8,093

Plan C

4,757

35,763

83,701

33,863
13,987

TOTAL TOTAL

12,851

GENERAL SAFETY
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OPEB TRUST
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Text

OWNERSHIP BALANCE BY AGENCY
OPEB TRUST

(Dollar in Thousands) 2022 2021

LOS ANGELES COUNTY $2,327,435 $2,235,814

LACERA 10,799 8,810

SUPERIOR COURT 55,868 62,203

TOTAL BALANCE $2,394,102 $2,306,827

CUMULATIVE CONTRIBUTIONS

LOS ANGELES COUNTY LACERA SUPERIOR COURT TOTAL

$2,018,110 $9,772 $42,844 $2,070,726
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Growth, 50%

Risk 
Reduction 

& 
Mitigation, 

21%

Real 
Assets & 
Inflation 
Hedges, 

19%

Credit, 10%

Functional Asset Allocation 
As of June 30, 2022

ASSET ALLOCATION
OPEB TRUST
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STEP1

2

GASB Pronouncements Follow up:
 GASB 87 – Leases

o Effective for fiscal year ending June 30, 2022
o Lease agreement/contract inventory
o LACERA evaluated and determined that recognition and measurement requirements 

would have an insignificant impact on LACERA’s financial statements.

Upcoming GASB Pronouncements
 GASB 96 - Subscription Based Information Technology Arrangements (SBITAs)

o Intangible assets with a subscription liability
o Contracts that convey control of the right to use another party’s information 

technology software
o Uniform accounting and reporting, and alignment with GASB 87
o Effective for fiscal year ending June 30, 2023

FOLLOW UPS & LOOKING AHEAD
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Los Angeles County Employees Retirement Association
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?
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November 23, 2022 
 
 
TO:  Operations Oversight Committee 
   Alan Bernstein, Chair 
   Herman B. Santos, Vice Chair  
   Keith Knox 
   Antonio Sanchez 
   JP Harris, Alternate 
 
FROM: Bernie Buenaflor 
  Chief, Quality Assurance & Metrics Division 
 
FOR:  December 7, 2022, Operations Oversight Committee Meeting 
 
SUBJECT:  Annual Quality Assurance Audit Report 
 
LACERA’s Quality Assurance and Metrics Division (QA) has prepared the enclosed 
annual audit report to the Operations Oversight Committee (OOC) to convey the results 
of QA’s audit activities throughout the fiscal year ending June 30, 2022.  QA Staff will be 
available at the December 7, 2022, OOC meeting to provide an overview of the report 
and address any concerns or questions that you may have.   
 
Within the last two fiscal years, QA experienced turnover in 9 out of its 19 budgeted 
positions, and currently has 5 vacant positions. The current vacancies consist of 3 Senior 
QA Auditor positions and 2 QA Auditor II positions.  Despite these vacancies, QA helped 
overcome staff shortages in the Member Operations Group (MOG) by conducting two 
concurrent Core Benefits Training classes and providing audit support that kept up with 
a surge in member transactions throughout 2021 and 2022. 
 
The last fiscal year had other achievements as well.  The following positive developments 
in QA’s audit work also occurred within the last fiscal year: 
 

1) QA fully implemented the Member Operations Group Audit Platform (MOGAP), 
which is a new audit management application developed with the help of Systems 
and the Process Management Group (PMG) 

2) QA began developing metrics and production reports in conjunction with PMG and 
Systems. 

3) QA continued to expand the new audit areas which includes Account Settlement 
Transactions (primarily collection activities), PEPRA Retirements, and resumed 
and expanded audits for Active Member Deaths.  

4) The proportion of audits conducted prior to completion increased to over 80% of 
all cases audited, allowing LACERA to intervene in more cases before problems 
could impact members. 

 



Memo to Operations Oversight Committee 
Re: Annual QA Audit Report 
November 23, 2022 
Page 2 

Looking forward, QA is hoping to pursue the following initiatives in its audit work: 

1) Develop a formalized QA Annual Audit Plan
2) Develop Key Performance Indicators
3) Reorganize for greater independence and objectivity
4) Achieve full staffing for QA Division
5) Expand scope of audits based on risk levels

a) More processes
b) Call monitoring
c) Member Surveys

6) Implement Agreed Upon Procedure (AUP) audits as a tool for auditing transactions
not yet officially defined with audit criteria and other audit parameters

7) Implement a Discovery Sampling and Control Self-Assessment Process to help
maximize the benefits from QA’s audit observations

8) Increase the proportion of audits performed on a pre-completion basis
9) Work with our partners to explore new tools and techniques for clearing member

account exceptions
10) Instill the “auditor mindset” into all MOG staff through Advanced CERL Education

(ACE) training.

In the balance, QA has continued to diligently pursue its mission of providing a critical 
quality control function for the Member Operations Group (MOG).  By independently and 
objectively measuring the accuracy of the work performed by the MOG teams, using a 
systematic and risk-based approach, QA is able to report that the MOG teams performed 
their work during the fiscal year ending June 30, 2022, at the standard of quality set by 
LACERA, achieving an overall accuracy rating of approximately 97.59%, just under our 
target accuracy of 98%.  The slight drop in accuracy can be attributed to several new 
audit areas, like PEPRA retirements and Account Settlements, which were just introduced 
in the audit process within the last fiscal year, as well as the ramp up of recent graduates 
from CORE Benefits Training who have been acclimating to the full production 
environment.  The most recent graduates of the Core Benefits Training Program were 
able to achieve a 96.68% accuracy level at the close of training which, historically, has 
boded well for their future success in the MOG. 

Reviewed and Approved 

JJ Popowich 
Assistant Executive Officer, LACERA 

Attachments 
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EXECUTIVE SUMMARY 

INTRODUCTION TO QUALITY ASSURANCE AND METRICS 
The Executive Office has defined QA’s responsibilities and aligned them with LACERA’s 
strategic plans.  LACERA’s Quality Assurance and Metrics Division (QA) provides independent 
and objective quality monitoring to support the accurate, efficient, and timely delivery of benefits 
provided by LACERA’s Member Operations Group (MOG). To do this QA has designed an audit 
plan that categorizes transactions according to the level of risk and applies a sampling plan that 
is appropriate to their risk level.   

The Quality Auditors and Administrative staff are: 
Bernardo Buenaflor III, Brittany Bonifacio, Ching Fong, Dana Brooks, Flora Zhu, Indee Brooke, 
Jo Ann Trinkle, Josielyn Bantugan, Karina Diaz, Lara Klahejian, Mary Arenas, Melissa Salazar, 
Phuong Reyes, and Theodora Byers.  

1.0 Chief, Quality 
Assurance

Bernardo Buenaflor III

1.0 QA Sr. Auditor 
Quality Audit 

Vacant

6.0 Auditor/Trainer 
QA Auditor II

Brittany Bonifacio

6.0 Auditor/Trainer 
QA Auditor II

Flora Zhu

6.0 Auditor/Trainer 
QA Auditor II
Jo Ann Trinkle

6.0 Auditor/Trainer 
QA Auditor II
Karina Diaz

6.0 Auditor/Trainer 
QA Auditor II
Mary Arenas

6.0 Auditor/Trainer 
QA Auditor II

Vacant

1.0 QA Analyst 
Special Project

Ching Fong

1.0 QA Sr. Auditor 
Training 1.0
Dana Brooks

1.0 QA Sr. Auditor 
Quality Audit

Vacant

5.0 Auditor/Trainer 
QA Auditor II

Josielyn Bantugan

5.0 Auditor/Trainer 
QA Auditor II

Melissa Salazar

5.0 Auditor/Trainer 
QA Auditor II
Phuong Reyes

5.0 Auditor/Trainer 
QA Auditor II

Theodora Byers

5.0 Auditor/Trainer 
QA Auditor II

Vacant

1.0 QA Sr. QA Auditor 
Quality Audit

Vacant

1.0 Senior Secretary
Indee Brooke

1.0 Staff Assistant
Lara Klahejian

ATTACHMENT
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BACKGROUND 

During Fiscal Year 2021-2022 Quality Assurance’s scope of auditing contracted due to the 
following factors: 

STAFF SHORTAGES 

Starting November 2020, QA lost to attrition almost all its division leadership, including the 
Division Manager and 4 out of 5 Senior Auditors. At the peak of this staffing shortage, 9 out of 
19 budgeted positions experienced turnover.  As of this reporting, there are still 5 vacancies (3 
Senior Auditors and 2 Auditor II’s). Despite our efforts to fill the vacancies, QA was only able to 
fill one Senior position. Of the 11 Auditor II positions, one staff member is away on extended 
leave. QA’s staff shortages hindered its capacity and potential opportunities to expand its audit 
scope or implement significant process improvements. In the coming fiscal year, QA will work 
with HR to address this issue. 

Despite the setbacks, Quality Assurance did have noteworthy achievements. 

NEW AUDIT AREAS 

• Account Settlement Transactions (primarily collection activities)
• PEPRA Retirements
• Resumed and Expanded Active Death Audits

INCREASE PRE-COMPLETION AUDITS 

QA has significantly shifted its audits from Post-completion to Pre-completion audits to help 
ensure that the end-product that is delivered to our members is correct. 17 out of 21 processes 
are audited on a pre-completion basis (80.9%). 

INTRODUCTION TO QUALITY AUDITS 

Executive Management has determined a target accuracy rating of 98% overall for all audited 
transactions. The Quality Assurance & Metrics Division performs three (3) types of audits:  

• Pre-Completion Auditing is performed prior to the delivery of a MOG transaction end-
product to the member. This helps ensure that the transaction meets LACERA’s quality
standards upon delivery.

• Post Completion Auditing assesses the accuracy of a completed MOG transaction to
help management in overseeing the associated business processes and staff
performance.

• CORE Benefit Training Audit is performed prior to the delivery of a Core Benefit
Trainee’s live production end-product to the member. This helps ensure that the
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transaction meets LACERA’s quality standards upon delivery. It also helps Management 
evaluate the trainee’s performance in support of their hiring decision. 

QA, in conjunction with MOG Benefits Division, reviews the existing Audit Criteria and revises 
them based on a quantified risk assessment. After approval by the Executive Office, these 
criteria are posted in the MOGAP database and revised as changes in retirement law and 
business policies dictate. When a Retirement Benefit Specialist uploads a case to the MOGAP, 
a risk factor is assigned to the case at the time. The QA audit supervisor assigns 100% of high-
risk cases while random samples of lower risk cases are assigned for audit on a pre-determined 
percentage basis. 

The Audit conducted by QA generates feedback regarding work performed by MOG Staff in the 
form of Audit Review Notes. This feedback is provided to the MOG Staff’s immediate Supervisor, 
Section Head and Division Manager. Periodically, QA prepares audit reports for the respective 
Division Management, the Executive Office, and the Operations Oversight Committee of 
LACERA’s Board of Retirement. There are three kinds of QA Audit Review Notes, as follows: 

• Action Items are conditions resulting from a tested transaction that did not meet (or pass)
the established quality standards. The impact of an action item on a transaction’s
accuracy rating is calculated based on the associated audit criteria and that criteria’s pre-
determined weighting. LACERA requires all action items to be addressed or rejected by
the appropriate level of management before an auditor can close those action items, as
well as the underlying test selection. If QA Action Items were not issued, the test selection
is deemed 100% accurate.

• QA Referrals are conditions not resulting from the audited work, but which warrant follow
up to ensure the integrity of the related member’s account. For each QA Referral, an
auditor will issue a service request to the appropriate work queue so that the necessary
follow-up can be performed by the appropriate party.

• Other Recommendations are audit observations not directly relevant to the member
whose transaction was audited, but which are relevant to the quality, timeliness or
efficiency of the process or business unit being audited.

OVERALL PRODUCTION ACCURACY, SAMPLES, AND ACTION ITEMS BY 
AUDIT TYPE FY 2021-2022 

Pre-
Completion 

Audit 

Post 
Completion 

Audit 
CORE Benefit 
Training Audit Totals 

Accuracy 97.77% 98.60% 96.68% 97.59% 
Samples 6,384 1,140 1,352 8,876 
Action Items 855 44 271 1,170 
Outstanding 
Action Items 1 0 0 1 

TABLE 1 
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PRE-COMPLETION AUDIT 
The purpose of the Pre-Completion Audit is to help ensure accurate processing of outgoing 
member requests by auditing the transaction prior to its completion and delivery to the member. 
While pre-completion audits can be performed by members of the MOG Division, as well as QA, 
for purposes of independence and objectivity, QA only factors in the audit work performed by 
QA when it reports on the quality of the work performed. Any pre-completion audits performed 
by the MOG Division Staff are excluded from QA’s reports, but they do help Management to 
manage their processes and staff performance.  

In fiscal year 2021-2022, the Pre-Completion Audit reviewed 17 business processes. The 
sampling method is based on an agreement with the Benefits Division that staff upload 100% of 
the production in the MOGAP for Pre-Completion Audit. QA currently audits 50.47% of the total 
production for the 17 processes.  

There were 6,384 member transactions audited in the MOG on a Pre-Completion basis, resulting 
in 855 Action Items. In the last three years, Action Items have decreased by an average of 
13.55% due to the increase in sample size of transactions audited on a Pre-Completion basis. 
Staff is required to resolve all Action Items prior to completion of the transactions to minimize 
the negative impact on members. 

Overall, the accuracy rate increased from the last fiscal year by 0.55% from 97.22% to 97.77% 
as shown in Table 2. The increase in accuracy was due to improvement in the following 
processes:  

• Incremental Buy Back
• Military / Federal Time

2021 2022 
Accuracy 97.22% 97.77% 

Samples 5,588 6,384 

Action Items 773 855 

There were 8 out of 17 processes that met or exceeded the target accuracy rate of 98%: 

Organization Goal 98% 
and Above % 

Quality Audit Goal 95% 
to 98% % 

Observation Audit 
Below 95% % 

1. Plan E Rescissions 100 9. Retirement Agenda 97.86 15. Termination 94.16 

2. Executive Referrals 100 10. Reciprocity 97.56 16. Open Window
Plan Transfer 94.04 

3. 30 Year Cancellation 99.17 11. Incremental Buyback 97.52 17. Account
Settlement 75.00 

TABLE 3 

TABLE 2 
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Organization Goal 98% 
and Above % 

Quality Audit Goal 95% 
to 98% % 

Observation Audit 
Below 95% % 

4. Member Death 98.79 12. General to Safety 96.77 
5. Military / Federal Time 98.77 13. Redeposit 96.70 
6. Retirement Estimates 98.37 14. Other Public Agency 95.54 
7. Temporary Time 98.28 
8. Sick Without Pay 98.07 

At the close of 2021-2022 Fiscal Year, one pre-completion case has an outstanding action item. 
This case falls outside normal operating procedures and is complex in nature. Management is 
actively seeking resolution of this issue through the Escalations and Administrative Appeals 
process, in consultation with the Legal Office.  QA and Benefits continue to develop new 
business rules and training to further reduce future audit review notes and referrals. 

POST COMPLETION AUDIT 

The purpose of the Post Completion Audit is to assess the accuracy of business processes, and 
the staff performing the work. Post Completion Audits are performed after the subject 
transactions are completed. To maintain audit independence, these audits are performed solely 
by QA. Data from these audits are used to identify process improvement and training 
opportunities. The auditee division supervisors are responsible for following up with staff 
regarding action items to ensure immediate correction, and thus minimize delay in completing 
work. QA auditors must verify that Staff have addressed the Action Items connected with their 
work before QA auditors can close out their test selection. 

In fiscal year 2022, the Post Completion Audit reviewed 4 business processes using random 
sample selections from completed transactions. The number of members’ transactions audited 
was 1,140, resulting in 44 Action Items. Staff resolved all Action Items within a fixed timeframe 
to minimize the negative impact on members. 

Overall, the accuracy rate decreased from the last fiscal year by 0.16% from 98.76% to 98.60% 
as shown in Table 4. The decrease in sample size may have affected the decrease in accuracy 
of Post Completion Audits. 

2021 2022 
Accuracy 98.76% 98.60% 

Samples 1,228 1,140 

Action Items 52 44 

There were 2 out of 4 processes that met or exceeded the target accuracy rate of 98%: 

TABLE 4 
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Organization Goal 
98% and Above % 

Quality Audit Goal 
95% to 98% % 

Observation Audit 
Below 95% % 

1. Direct Deposit  99.81 3. Beneficiary Change 97.50    

2. Federal/State Tax 98.61 4. First Payment 97.29    
 

 
At the close of 2021-2022 Fiscal Year, all post-completion cases have been resolved. 

 
 
 

CORE BENEFIT TRAINING AUDIT  
The purpose of the CORE Benefit Training Audit is to assess new hires’ abilities in processing 
members’ requests based on foundational core business processes and to provide audit 
feedback in a safe learning environment. This work is performed by a cross-functional team, 
consisting of members of the MOG Divisions in partnership with members of QA. MOG Division 
Managers and QA use the combined accuracy measurements to evaluate the performance of 
the students in the training class and to help determine how training can be adjusted or 
augmented to improve trainees’ performance prior to completion of training. 
 
In fiscal year 2021-2022, the Training Audit reviewed 6 business processes using 100% 
sampling. The number of members’ transactions audited was 1,352, resulting in 271 action 
items. The increase in sample size of audited cases were due to more participants in the CORE 
Benefits training classes as two training groups participated in production for the year. The 
Training Audit ensures that trainees process members’ requests in compliance with business 
rules, and all action items are required to be resolved prior to completion and delivery of the end 
product to the member.  

 
Overall, the accuracy rate increased from the last fiscal year by 0.61% from 96.07% to 96.68% 
as shown in Table 6. 

 

 2021 2022 
Accuracy 96.07% 96.68% 

Samples 792 1,352 

Action Items 168 271 
 
 
There were 5 out of 6 processes that met or exceeded the CORE Benefits Training target 
accuracy rate of 95%: 
 
 
 
 
 

TABLE 6 

TABLE 5 
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Organization Goal 98% 
and above % 

CORE Benefit Training 
Audit Goal 95% to 98% % 

Observation Audit Below 
95% % 

1. Reciprocity 99.02 3. Sick Without Pay 96.98 6. Redeposit 93.01 

2. Military / Federal Time 98.08 4. Temporary Time 96.41   

  5. Other Public Agency 95.85   

 

QA REFERRALS 

QA Referrals are conditions not resulting from the audited work, but which warrant follow up to 
ensure the integrity of the related member’s account. For each QA Referral, an auditor will issue 
a service request to the appropriate work queue to address the additional item(s) that fall outside 
the criteria of the audited transaction. 
 
During fiscal year 2021-2022, out of 8,857 Benefits Transactions audited by QA, 214 referrals 
were issued as shown in Table 8. Currently, 12 (4.98%) are still open. The majority of these 
unresolved referrals (7 of 12 referrals) are Account Settlement cases that are handled through 
the Benefits work processes. The Account Settlement process has a high volume of work and 
has been undergoing significant reengineering of policies and procedures for handling account 
settlement and collections issues. PMG, in collaboration with the Legal Office and the MOG 
Divisions, continues to work diligently to further develop those policies and procedures to help 
direct Benefits staff in completing this work. 
 

Description 
Number of 

Referrals Issued 

Number of 
Referrals 

Outstanding 
Percentage 

Outstanding (%) 
Account Settlement 89 7 7.87% 
Previous Service 34 1 2.90% 
General  91 4 4.40% 
Total 214 12 5.61% 

 

CLOSING COMMENTS 
The Quality Assurance & Metrics Division is committed to improving processes through 
continuous planning, monitoring, assessments, and evaluations. We incorporate data from the 
three (3) audits to design and develop additional training to address areas of potential 
improvement.  
 

TABLE 7 

TABLE 8 
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Despite the challenges previously described, QA continues to make progress and is looking 
forward to pursuing the following initiatives in the future, with the support of the Board of 
Retirement: 

• Develop a formalized QA Annual Audit Plan
• Develop Key Performance Indicators for QA
• Further Re-organizing of Quality Assurance to enhance its independence and objectivity
• Conducting onboarding Exams through HR to fully staff the Division
• Increasing QA’s scope of audits to include more processes and allocate resources to

those processes based on their relative risk
• Taking on additional audit-related functions in support of LACERA’s goal of improving the

Member Journey, such as Call Monitoring, reviewing Member Correspondence, and
Member Surveys

• Continuing to increase the proportion of audits performed on a Pre-Completion basis so
we can continue to catch errors before they affect our members

• Working with our partners to explore new tools and techniques for clearing member
account exceptions

• Creating an Account Certification module to perform a comprehensive analysis,
documentation, rectification, and certification of the accuracy and completeness of an
account

• Instilling the “auditor mindset” and greater analytical skills into all MOG staff through
Advanced CERL Education (ACE) training so that they are better prepared to support
LACERA’s vision of multi-channel service, including self-service.

The Quality Assurance & Metrics Division strives to contribute to LACERA’s quality eco-system, 
which includes continual improvement activities. QA will continue to consult with their partners 
throughout LACERA, such as the other MOG Divisions and Systems, to enhance QA’s value to 
LACERA and its members. We are hopeful that these efforts will lead to additional increases in 
accuracy, better member experiences, and process efficiency, with the ultimate goal being 100% 
accuracy. 
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Pre-Completion Audit – Weighted Accuracy Data 
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Post-Completion Audit  

 
 
 
 
Weighted Accuracy Data 
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Weighted Accuracy Data 

CORE Training Audit 
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CORE Training Audit – Weighted Accuracy Data   
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APPENDIX A - QUALITY ASSURANCE AUDIT METHODOLOGY 
The Quality Assurance and Metrics Division performs regular audits of benefit-related 
transactions to measure the accuracy and quality of the work, to ensure that the end-
product meets LACERA’s standards of quality as expressed in the audit criteria, and to 
identify areas of improvement. A risk assessment was conducted to determine which 
processes were going to be included in the audit plan.  

AUDIT CRITERIA 

Each process was broken down into several agreed upon audit criteria (approved and 
accepted by Management) shown as follows. For example, the Previous Service process 
has the following criteria, risk levels and weight of each criterion. 

Criteria Risk Weight 

Eligibility HIGH 35% 

Worksheet HIGH 35% 

Salaries (if applicable) AVERAGE 15% 

Data Entry (if applicable) AVERAGE 15% 

Service Credit AVERAGE 10% 

 Cost Letters/
 Documents scanned AVERAGE 5% 

TABLE 9 
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MOGAP QUALITY AUDIT REVIEW NOTES 

Quality Audit 
Review Notes 

Description 

QA Action Item Conditions resulting from the audited work that adversely 
impact the accuracy or effectiveness of the audited 
transaction and require immediate corrective action. QA will 
monitor the status of Action Items until they are satisfactorily 
addressed or are rejected by someone at least two 
supervisory levels above the individual performing the 
audited work. 

QA Referral Conditions not resulting from the audited work, but which 
warrant follow up to ensure the integrity of the member’s 
account and its related transactions. QA closes the QA 
Referral once the auditor issues one or more Service 
Requests in Workspace to address the concerns 
documented in the QA referral. It is the responsibility of the 
MOG Division to complete the service request in accordance 
with normal MOG processes. 

Other 
Recommendations 

Audit observations not directly relevant to the audited 
member’s account, but relevant to the quality, timeliness or 
efficiency of the process being audited or to the general 
operations of the audited business unit. A QA Supervisor 
monitors Other Recommendations until they are addressed 
to the satisfaction of both QA and the MOG Division 
Manager. 

THE THREE COMPONENTS OF A REVIEW NOTE 

The Audit Review Note consists of three components which communicate Quality 
Assurance’s observations to the auditee.  

1. Criteria

LACERA’S official standard by which the accuracy of a process is measured as adopted 
by Quality Assurance and its counterparts in Member Operations Group and approved by 
the Executive Office. 

2. Conditions / Causes

The conditions are the relevant facts and evidence supporting the assessment and 
accuracy of the audit.  

The causes are the reasons that the conditions do not meet the criteria. 
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3. Recommendations and Corrective Action Plan

These are the steps that Quality Assurance suggests be taken to resolve any issues 
identified in the audit and to meet the standard of the established criteria.  

The three qualities of a good recommendation and corrective action plan addresses the 
following:  

1. Historical conditions to correct past issues

2. Immediate current transactions

3. Root case to prevent future issues

ACTION ITEMS 

Action Items are issued when the tested transaction did not meet (or pass) the standards 
of the quality audit criteria. All action items are communicated to the divisions and are 
distributed to supervisors and staff for immediate corrective actions. After the divisions 
have corrected the action items, they are returned to QA for approval. QA reviews the 
responses to the action items and marks each action item as one of the following: 

Approved = Accepted (action item was resolved) 

Action 
Required = Correction still Required  

NA = No longer Applicable (the exception is no longer an issue due to 
changes in the member’s account subsequent to the audit)   

As required by LACERA, all action items must be corrected before reaching the member 
or before being implemented into our system for the payment of benefits. After the action 
item is resolved, the member’s request can be completed. If no QA Action Items are 
issued for the transaction, it is deemed 100% accurate. If a QA Action Item is issued for 
the transaction, the transaction’s accuracy rating is measured based on which audit 
criteria was involved. Each audit criterion is assigned a weight, which allows QA to 
calculate a weighted, risked-based accuracy rating and an unweighted, stratified 
accuracy rating.  

TABLE 10 
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APPENDIX B – QA AUDIT – SAMPLE ACCURACY 
CALCULATIONS 
 
 
Calculation of accuracy rates using Weighted Criteria 
 
As mentioned earlier, each sample is measured against the agreed upon criteria or check 
points. Accuracy is calculated based on the number of action items issued and which 
audit criteria is involved. 
 
EXAMPLE: in the audit month, the total of audited work objects for the Sick Without Pay 
process is three. Workflow shows that Specialist A completed two of these work objects 
while Specialist B completed one and the table on the next page shows the results of the 
audit review.  
 
 
 

Eligibility Worksheet Salaries Lump Sum 
Cost 

Data 
Entry 

Service 
Credit 

Cost Letter / 
Documentation 

35% 10% 15% 10% 15% 10% 5% = 100% 
 7 2 3 2 3 2 1   = 20 
Sample 1 
 

 Specialist A Pass Fail Fail Pass Fail Pass Pass 

Sample 2 
 

 Specialist A 
Pass Pass Pass Pass Pass Pass Fail 

Sample 3 
 

 Specialist B Pass Fail N/A N/A Fail Fail Pass 

 
 
To be able to calculate the accuracy rate, we know that Sick Without Pay has 7 criteria 
or check points. We then assign each criterion a value depending on the assigned 
weighted value, which is based on the level of risk and the criterion’s importance to the 
business process.  
 
  

TABLE 10 
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ACCURACY RATE FOR SPECIALIST A

The criterion factors used to determine the accuracy rate of the two Sick Without Pay 
transactions completed by Specialist A can be viewed as shown here. The % value for 
each criterion is shown on line 2 (total = 100%); the weighted numeric value assigned to 
each criterion is shown on line 3 (total = 20). 

Eligibility Worksheet Salaries Lump 
Sum 

Data 
Entry 

Service 
Credit 

Cost letter / 
Documents 
scanned 

35% 10% 15% 10% 15% 10% 5% = 100% 

7 2 3 2 3 2 1   = 20 
    value 

Sample 1 
 

Specialist A Pass Fail Fail Pass Fail Pass Pass 12/20 = 
  (60%) 

Sample 2 
 

Specialist A Pass Pass Pass Pass Pass Pass Fail 19/20 = 
  (95%) 

Accuracy 
by 
individual 
criterion 

14/14 = 
100% 

2/4 = 
50% 

3/6 = 
50% 

4/4 = 
100% 

3/6 = 
50% 

2/2 = 
100% 

1/2 = 
50% 

[ 31/40 = 
   total 

 accuracy 
 77.5%] 

Specialist A’s accuracy rate is then calculated using the data for all the samples. 
The overall accuracy rate for Sick Without Pay would be calculated as follows: 

1. the total value of the criteria with the “Pass” mark
(Sample 1, value 12 + Sample 2, value 19 = 31 total) 

2. is divided by the total value of all applicable criteria in this sample
(Sample 1, value 20 + Sample 2, value 20 = 40 total) 

3. which is equal to a 77.5% overall accuracy rate on the two Sick Without Pay
transactions completed by Specialist A.

TABLE 11 
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ACCURACY RATE FOR SPECIALIST B  
 
Specialist B’s accuracy rate on the single sample transaction is calculated as follows: 
 
1. the total value of the criteria with the “Pass” mark (see bottom line of grid: total 

accuracy criteria = 8)  
 
2. is divided by the total value of all applicable criteria in this sample  

 

 See 2nd line of grid: total value of pertinent criteria = 15 out of 20 since 5 are not 
applicable to Sample 3.  

 

 See 3rd line (audit analysis of sample) where N/A status is indicated under each 
inapplicable criterion.  

 
3. which is equal to a 53.3% accuracy rate on the Sick Without Pay transaction 

completed by Specialist B 
 
 
 

Eligibility Worksheet Salaries Lump 
Sum 

Data 
Entry 

Service 
Credit 

Cost letter / 
Documents 
scanned 

35% 10% 15% 10% 15% 10% 5% = 100% 
 7 2 3 2 3 2 1 = 20  

   value 

Sample 3 
 

Specialist B 
Pass Fail N/A N/A Fail Fail Pass 8/15 = 

(53.3%) 

Accuracy 
by 
individual 
criterion 

7/7 = 
100% 

0/2 =  
0% N/A N/A 0/3 = 

0% 
0/2 =  
0% 

1/1 =  
100% 

[ 8/15 = 
total 
accuracy 
of 53.3%] 

 
 
 
 
  

TABLE 12 
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ACCURACY RATE FOR BUSINESS PROCESS  ‒ WEIGHTED 

The overall accuracy rate for the Sick Without Pay process is then calculated using the 
data for all the samples. The overall accuracy rate for Sick Without Pay calculated as 
follows: 

1. the total value of the criteria with a “Pass” mark (for all 3 samples: bottom line: total
accuracy value = 39)

2. is divided by the total value of all applicable criteria for all 3 samples (applicable criteria
total = 55)
 See bottom line: total value of pertinent criteria = 55 out of 60 since 5 are not

applicable to Sample 3.

3. which is equal to an overall accuracy rate of 70.9% for the Sick Without Pay business
process.

Eligibility Worksheet Salaries Lump Sum 
Cost Data Entry Service

Credit 
Cost Letter / 
Documents 

35% 10% 15% 10% 15% 10% 5% = 100% 

7 2 3 2 3 2 1 
  = 20 

 value 
Sample 1 
 

Specialist A Pass Fail Fail Pass Fail Pass Pass  12/20 = 
   (60%) 

Sample 2 
 

Specialist A Pass Pass Pass Pass Pass Pass Fail 19/20 = 
   (95%) 

Sample 3 
 

Specialist B Pass Fail N/A N/A Fail Fail Pass  8/15 = 
    (53%) 

PROCESS 
Accuracy 
by 
individual 
criterion 

21 / 21 = 
100% 

2 / 6 = 
33.33% 

3 / 6 = 
50% 

4 / 4 = 
100% 

3 / 9 = 
33.33% 

4 / 6 = 
66.67% 

2 / 3 = 
66.67% 

[ 39/55 = 
TOTAL
ACCURACY

of 70.9%] 

TABLE 13 
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Calculation of accuracy rates using Un-Weighted Criteria 
 
Each sample is measured against the agreed upon criteria or check points which are 
assigned equal value and importance. Calculations are performed in exactly the same 
way as indicated for the weighted criteria. 
 
 
OVERALL ACCURACY RATE FOR BUSINESS PROCESS  ‒ UNWEIGHTED  
 
EXAMPLE: This sample of the Sick Without Pay audits is to enable the comparison between 
weighted and un-weighted criteria calculation.  
 
 

 
 
 

Eligibility Calculations Salaries 
Lump 
Sum 
Cost 

Data 
Entry  

Service 
Credit 

Cost letter / 
Documents 

14.30% 14.29% 14.29% 14.28% 14.28% 14.29% 14.27% = 100% 
 2.88 2.86 2.86 2.85 2.85 2.86 2.84 = 20  

   value 

Sample 1 
 

Specialist A Pass Fail Fail Pass Fail Pass Pass 11.43/20 
= 57.2% 

Sample 2 
 

Specialist A Pass Pass Pass Pass Pass Pass Fail 17.16/20 
= 85.8% 

Sample 3 
 

Specialist B Pass Fail N/A N/A Fail Fail Pass 5.72/14.29 
= 40% 

PROCESS 
Accuracy 
by 
individual 
criterion 

8.64 / 
8.64 = 
100% 

2.86 / 8.58 
=  
33.33% 

2.86 / 
5.72 =  
50% 

5.7 / 5.7 
=  
100% 

2.85 / 
8.55 =  
33.33% 

5.72 / 
8.58 = 
66.67% 

5.68 / 8.52 
=  
66.67% 

[34.31/ 
54.29 = 
TOTAL 
ACCURACY 
of 63.2%] 

TABLE 14 
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Organizational Structure

19 Budgeted Positions
• Chief Quality Auditor
• 5 Senior Quality

Auditors
• 11 Quality Auditor II
• 1 Senior Secretary
• 1 Staff Assistant

2



Audit Results –
FY 2021 - 2022 3 Types of Audits

1. Pre-Completion Audit
2. Post Completion Audit
3. CORE Benefit Training 

Audit

3

Note: There were 12 outstanding QA Referrals, which are observations not 
specific to an audited transaction, but which warrant follow up action.



Setbacks
• Division Staffing Shortages
• Outstanding Action Items

• 1 Action Item Remained 
Outstanding

• QA Referrals (Observations not 
specific to an audited transaction but 
which warrant follow up action)

• 12 QA Referrals Remained 
Outstanding 
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Achievements
• Re-Organization of Quality Assurance
• Increase Pre-Completion Audits

• Over 80.9%

• New Audit Areas
• Account Settlement Transactions (primarily collection 

activities)
• PEPRA Retirements
• Resumed and Expand Active Death Audits
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QA’s Future 
Initiatives

• Reorganize for Greater Independence and Objectivity
• Full Staffing
• Develop Key Performance Indicators for QA
• Develop a Formalized QA Annual Audit Plan
• Expand Scope of Audits Based on Risk Levels

• More Processes
• Call Monitoring
• Member Surveys

• Increase Proportion of Audits on a Pre-Completion 
Basis

• Explore New Tools and Techniques for Clearing 
Member Account Exceptions

• Instilling the “Auditor Mindset”
• Advanced CERL Education (ACE) Training
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For further information, contact: 
LACERA 

Attention:  Public Records Act Requests 
300 N. Lake Ave., Suite 620 

Pasadena, CA 91101 
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